
BOARD MONTHLY MEETING 

Thursday, October 13, 2022 
9:30 a.m. 

STRATEGIC PLANNING SUMMIT TO FOLLOW 
at 10:00 a.m. 

Kent District Library Service Center 
814 W River Center NE 

Comstock Park, MI 49321 

AGENDA 

1) CALL TO ORDER AND ROLL CALL
a) Introduce New Members/Visitors

2) APPROVAL OF AGENDA (m) 

3) ELECTION OF OFFICERS/PASSING OF THE GAVEL (m) PAGE 2

4) QUESTIONS FROM MEMBERS & BOARD PRESIDENT/COOPERATIVE DIRECTOR ANSWERS
5) PUBLIC COMMENTS
6) APPROVAL OF MINUTES

a) September 8, 2022, Unofficial Board Minutes (m) PAGES 3-4

7) FINANCIAL REPORT
a) September Financials and monthly check register (m) PAGES 5-10

8) PRESIDENT’S REPORT (i)

9) COOPERATIVE DIRECTOR’S REPORT (i) PAGES 11-18

10) COUNCIL/COMMITTEE REPORTS
a) Advisory Council Official Minutes, August 11, 2022 (i) PAGES 19-21

b) Personnel Committee Official Minutes October 15, 2021 and

Draft Minutes, September 19, 2022 (i) PAGES 22-23

c) Finance Committee Official Minutes July 23rd and

Draft Minutes for October 6th, 2022 (i) PAGES 24-26

11) ONGOING BUSINESS
a) Benton Harbor Update  (See Board Report) (i/m) 

12) NEW BUSINESS
a) Fund Depositories Designates (m) PAGE 27

b) Health Care Resolution (m) PAGE 28

c) Cooperative Directors Evaluation (See Personnel/Finance Minutes) (m)

13) PUBLIC COMMENTS
14) BOARD MEMBER COMMENTS
15) NEXT MEETING: November 17th at the Kent District Library Service Center.

16) ADJOURNMENT (m) 

1



Slate of Officers for the LLC 2022-2023 Board:  

Please circle the name of the candidate of your choice: 

President:       Lance Werner 

Vice President:    Dale Parus  

Secretary:  Shirley Bruursema  

Ron Suszek 

Treasurer:  Karen McKinnon 
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LAKELAND LIBRARY COOPERATIVE 
BOARD MINUTES – Unofficial 

Thursday, September 8, 2022, at 9:30 a.m. 
Kent District Library Service Center 

 
Present: Dale Parus, Karen McKinnon, John McNaughton, Diane Kooiker, Shirley Bruursema, Peggy 

Hemerling, Lance Werner 

Absent: Maggie McKeithan, Ron Suszek 

Staff Present: Carol Dawe, Sheryl VanderWagen, Amber McLain, Jeff Lezman 

 

1) CALL TO ORDER AND ROLL CALL: The meeting was called to order at 9:30 a.m. by Dale Parus. 

There were 22 additional participants. 

2) APPROVAL OF AGENDA: Lance Werner moved, supported by Karen McKinnon, to approve the 

agenda as presented - motion carried. 

3) QUESTIONS FROM MEMBERS: None 

4) PUBLIC COMMENTS: None 

5) APPROVAL OF MINUTES: Shirley Bruursema moved, supported by Lance Werner, to approve the 

board minutes from August 11, 2022, as presented – motion carried. 

6) FINANCIAL REPORT: 

a) August Financials and Check Register: Motion by Peggy Hemerling, supported by John 

McNaughton to approve the August financial report and check register as presented – motion 

carried. 

7) PRESIDENT’S REPORT: None 

8) COOPERATIVE DIRECTOR’S REPORT: Carol Dawe pointed out her written report.  There were no 

additional questions. Carol discussed an article from a recent edition of the Harvard Business Review 

on dealing with turbulent times.  She noted that in light of the Strategic Planning process, there is 

nothing wrong with “pie in the sky” ideas and in fact they are necessary for the process, and it is 

necessary to have these ideas expressed so that we have them in our back pockets and can easily 

introduce them at an appropriate time. 

9) COMMITTEE REPORTS 
a) Advisory Council Official Minutes – July 14, 2022, included in the packet for information 

10) NEW BUSINESS 
a) Elections Discussion – The Advisory Council elections will take place as specified in the new 

Plan of Service and Bylaws which the board will act on later in this meeting. 

b) Membership Inquiry – The Benton Harbor Public Library has expressed an interest in joining 

Lakeland.  Carol has had an initial meeting with their director.  They are interested in joining the 

Lakeland Overdrive group, continuing education opportunities and advocacy.  They have their 

own ILS and are not interested in delivery, they use RIDES. The board had several questions 

but agreed that staff should proceed with looking at membership requirements as set out in the 

Plan of Service and Bylaws, meeting with the Lakeland Overdrive group and to continue 

investigation of the feasibility. Carol and their director will continue the investigation and bring 

forward an action plan for both Lakeland and the library board for an upcoming meeting. 

c) FY2021-2022 End of Year Budget Amendments – Motion by Lance Werner, supported by John 

McNaughton to approve the FY2021-2022 End of Year Budget Amendment #2 and the 

FY2021-2022 Pass Through Budget Amendment as presented – motion carried 

d) FY2022-2023 Budgets – Motion by Lance Werner, supported by Karen McKinnon to approve 

the FY2022-2023 Budget package as presented – motion carried 

e) Plan of Service Draft – The proposed Plan of Service was presented complete with the 

proposed Bylaws in Appendix B.  There are also a few typos and minor changes to correct. 
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Motion by Lance Werner, supported by Peggy Hemerling to approve the Plan of Service as 

corrected – motion carried 

11) PUBLIC COMMENT:

Matt Lubbers-Moore (SF) commented in regard to the Benton Harbor Public Library that their

collection is quite outdated and may account for at least part of their low circulation numbers.

Kamey Howe (EC) thanked Sheryl VanderWagen for working out a situation where one of their patron

records was updated accidentally by another library.  The Cedar Springs patron record was able to be

corrected without causing an issue with their patron. VanderWagen noted that the correction involved

working with KDL Patron Services staff and she thanked them for their assistance.

Amy Stockwell (NW) asked whether the Benton Harbor situation could be resolved by adding the

Southwest Cooperative to the Overdrive sharing project.  Carol noted that Southwest would likely be

one of the last groups to be added to Overdrive sharing so the timing would be off since Overdrive

determines how the groups are added.

Stefanie Reed (MG) reported that the Flat River Community Library has a new notary public service

for their patrons.  They have had two staff members certified as Notary Publics.

12) BOARD MEMBER COMMENT:

a) Lance Werner reported that recently 6 members of the Kent County Board of Commissioners

have asked about book banning. KDL currently has 14 applicants for vacant library board

positions.

b) Karen McKinnon reported that the Leighton Township Library recently had a visit from author,

Joe Grimm through the Michigan Humanities Council.  They are also planning to participate in

the 150th Anniversary celebration with Moline Township.

c) Diane Kooiker reported that Herrick District Library launched its second book vending machine

in Park Township. Herrick also dropped their Fax 24 service in favor of doing a free service

provided through their copy machine vendor.

d) Peggy Hemerling reported that the Hastings Public Library received two unsolicited donations

to their window replacement project in the amounts of $8000 and $60,000.

e) John McNaughton reported that the Grand Rapids Public Library staff recently ratified a new

union contract.  Their technology audit is ongoing, and they are working with their hold lockers

located in various locations.

13) NEXT MEETING:  Thursday, October 13, 2022, 9:30 a.m. at Kent District Library Service Center.

14) ADJOURNMENT:  Peggy Hemerling moved, supported by John McNaughton to adjourn at 10:24

a.m.  – motion carried.

Respectfully submitted by, 

Sheryl VanderWagen 
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 Lakeland Library Cooperative

 Operating Fund Balance Sheet
 As of September 30, 2022

ASSETS

Current Assets

Checking/Savings

001 · Checking Accounts 162,065

002 · Savings Accounts 571,068

Total Checking/Savings 733,134

Other Current Assets

084 · Due from Other Funds 104,429

123 · Prepaid Expenses 88,492

Total Other Current Assets 192,921

Total Current Assets 926,054

Fixed Assets 267,209

TOTAL ASSETS 1,193,263

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 5,615

Credit Cards 586

Other Current Liabilities

231 · Payroll Liabilities 2,678

237 · Benefit Liabilities 5,250

257 · Accrued Payroll 28,895

258 · Accrued Payroll Taxes 2,026

Total Other Current Liabilities 38,849

Total Current Liabilities 45,050

Total Liabilities 45,050

Equity

370 · Nonspendable Funds 77,801

371 · Property 267,209

380 · Fund Balance - Committed 221

390 · Unassigned Funds 614,073

Net Income 188,909

Total Equity 1,148,213

TOTAL LIABILITIES & EQUITY 1,193,263

 Page 1 of 6
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 Lakeland Library Cooperative

 Operating Fund - Budget vs. Actual
 October 2021 through September 2022

YTD Budget %

Income

566 · State Aid Revenue 690,020 614,900 112.22%

631 · Administrative Services 113,127 113,126 100.0%

632 · Delivery Services 102,102 102,102 100.0%

633 · ILS & IT Services 588,796 588,797 100.0%

665 · Interest Revenue 3,487 1,000 348.66%

672 · Other Revenue 3,525 100 3,525.0%

690 · Other Financing Sources

699 · Fund Balance Transfers In 50,000 50,000 100.0%

Total 690 · Other Financing Sources 50,000 50,000 100.0%

Total Income 1,551,056 1,470,025 105.51%

Expense

702 · Salaries & Wages 714,787 756,264 94.52%

710 · Benefits 131,784 147,528 89.33%

719 · Mileage 1,208 3,440 35.13%

720 · Professional Development 2,418 6,500 37.21%

726 · Supplies 1,783 5,715 31.19%

801 · Professional Services 26,405 40,240 65.62%

810 · Insurance 12,464 13,040 95.58%

817 · ILS & IT Expenses 377,029 391,918 96.2%

831 · RIDES 7,578 7,670 98.8%

860 · Delivery Expenses 53,087 55,760 95.21%

880 · Member Development 4,395 5,500 79.91%

920 · Facility Expenses 29,209 36,450 80.14%

Total Expense 1,362,147 1,470,025 92.66%

Net Income 188,909 0 100.0%

 Page 2 of 6
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 Lakeland Library Cooperative

 Operating Checks for the Month
 As of September 30, 2022

Date Name Memo Account Amount

001.01 · Main - Checking

09/07/2022 Ace Mobile Wash Vehicle Repairs and Maintenance 60.00

09/07/2022 AT&T Long Distance ILS - Itiva 173.95

09/07/2022 Backstage Library Works Authority Control Authority Control 225.60

09/07/2022 Berger Chevrolet Vehicle Repairs and Maintenance 169.98

09/07/2022 Granger Trash Removal Facility Contracts 114.63

09/07/2022 Saranac Public Library Youth Services reimbursement Continuing Education 264.04

09/07/2022 Supri, Erin Youth Services reimbursement Continuing Education 95.67

09/08/2022 Cintas Floor Mats Facility Contracts 97.78

09/08/2022 Comcast Data Lines IT Operations 575.00

09/08/2022 Consumers Energy Utilities 527.12

09/08/2022 Ricoh USA Inc. Copier IT Operations 39.17

09/08/2022 Standard Insurance - Agility Dental/Vision Ins. Benefits 426.08

09/09/2022 MERS Pension Benefits 6,229.25

09/09/2022 State of Michigan--Vendor Payroll Liabilities 2,994.78

09/09/2022 Fuel Management System Vehicle Fuel 1,274.34

09/13/2022 Payroll -SPLIT- 18,305.62

09/13/2022 MERS 401/457 Payroll Liabilities 1,405.12

09/13/2022 United States Treasury Payroll Liabilities 6,541.20

09/13/2022 Dawe, Carol - vendor IT Operations and mileage -SPLIT- 179.37

09/13/2022 Lezman, Jeff - Vendor Mileage 28.76

09/21/2022 Ace Mobile Wash Vehicle Repairs and Maintenance 60.00

09/21/2022 Allied Universal (Midstate) Building security Facility Contracts 82.00

09/21/2022 BCBS Health Insurance Benefits 1,865.16

09/21/2022 BCN Health Insurance Benefits 3,263.31

09/21/2022 Berger Chevrolet Vehicle Repairs and Maintenance 85.41

09/22/2022 Aflac Payroll Liabilities 670.52

09/22/2022 DTE Energy Utilities 50.78

09/22/2022 DTE Energy Utilities 47.83

09/22/2022 First National Bank IT Operations and supplies -SPLIT- 1,464.71

09/22/2022 Michigan Insurance Company Insurance 12,476.00

09/22/2022 Mitel Telephones 472.93

09/22/2022 Patron Point ILS - Patron Point 14,500.00

09/22/2022 Standard Insurance - MERS group LTD/Life Insurance Benefits 264.25

09/22/2022 AT&T Fax and Itiva -SPLIT- 577.64

09/23/2022 Grand Rapids Income Tax Dept. Payroll Liabilities 158.66

09/23/2022 Walker City Treasurer Payroll Liabilities 362.61

09/26/2022 Fuel Management System Vehicle Fuel 1,025.24

09/27/2022 Payroll -SPLIT- 18,463.93

09/27/2022 MERS 401/457 Payroll Liabilities 1,400.12

09/27/2022 United States Treasury Payroll Liabilities 6,574.00

09/27/2022 Cross, Terry - Vendor Mileage 15.87

09/27/2022 Dawe, Carol - vendor Conference and mileage -SPLIT- 268.75

TOTAL 103,877.18

 Page 3 of 6
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 Lakeland Library Cooperative

 Pass Through & Capital Funds Balance Sheet
 As of September 30, 2022

Pass Through Capital

ASSETS

Current Assets

Checking/Savings

001 · Checking Accounts

001.1 · Fund - Checking 66,055.87 20,425.39

001.3 · eCommerce - Checking 2,430.75

Total 001 · Checking Accounts 68,486.62 20,425.39

002 · Savings Accounts 145,594.19

Total Checking/Savings 68,486.62 166,019.58

Accounts Receivable 5,473.83

Other Current Assets

123 · Prepaid Expense 10,350.00

Total Other Current Assets 0.00 10,350.00

Total Current Assets 73,960.45 176,369.58

TOTAL ASSETS 73,960.45 176,369.58

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 137.51

Other Current Liabilities

214 · Due To Other Funds

214.1 · Due To Operating 70,000.00 34,428.79

Total 214 · Due To Other Funds 70,000.00 34,428.79

223 · Due to Members 1,304.51

Total Other Current Liabilities 71,304.51 34,428.79

Total Current Liabilities 71,442.02 34,428.79

Total Liabilities 71,442.02 34,428.79

Equity

370 · Nonspendable Funds 10,000.00

390 · Unassigned Funds 13,588.46

Net Income 2,518.43 118,352.33

Total Equity 2,518.43 141,940.79

TOTAL LIABILITIES & EQUITY 73,960.45 176,369.58

 Page 4 of 6
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 Lakeland Library Cooperative

 Pass Through & Capital  Budget vs. Actual
 October 2021 through September 2022

Pass Through Capital & Growth

YTD Budget % YTD Budget %

Income

528 · ARPA Grant Revenue 1,082,077 1,100,000 98.4%

628 · Group Supply Revenue 10,975 11,100 98.9%

629 · Group Collections 91,469 91,300 100.2%

635 · Group Services 82,886 85,500 96.9%

637 · Ecommerce Fines 27,768 32,000 86.8%

640 · ILS Add-on Services 0 0 0.0%

645 · IT Services 278 350 79.4%

665 · Interest Revenue 822 0 100.0%

672 · Other Revenue 90 250 36.0%

699 · Fund Balance Transfers In 292,000 292,000 100.0%

Total Income 1,295,544 1,320,500 98.1% 292,822 292,000 100.28%

Gross Profit 1,295,544 1,320,500 98.1% 292,822 292,000 100.28%

Expense

728 · Library Supply Expense 10,975 11,100 98.9%

729 · Collection Expenses 91,469 91,300 100.2%

805 · Group Subscriptions 82,886 85,500 96.9%

807 · Fines Paid 25,250 32,000 78.9%

820 · ILS Add-On Expense 0 0 0.0%

830 · IT Services Expense 278 350 79.4%

885 · ARPA Grant Expenses 1,082,077 1,100,000 98.4%

969 · Other Services

969.2 · Bank Service Fees 33 100 33.4%

969 · Other Services - Other 90 250 36.0%

Total 969 · Other Services 90 250 36.0% 33 100 33.4%

970 · Capital Outlay

971 · Building/Grounds Improvements 0 7,400 0.0%

975 · Technology 118,750 149,500 79.43%

980 · Vehicle Purchases 55,686 135,000 41.25%

Total 970 · Capital Outlay 0 0 0.0% 174,436 291,900 59.76%

Total Expense 1,293,026 1,320,500 97.9% 174,470 292,000 59.75%

Net Income 2,518 0 100.0% 118,352 0 100.0%

 Page 5 of 6
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 Lakeland Library Cooperative

 Pass Through & Capital - Monthly Checks
 As of September 30, 2022

Date Name Memo Account Amount

001 · Checking Accounts

001.1 · Fund - Checking

001.113 · Checking-Grant

Total 001.113 · Checking-Grant 0.00

001.11 · Checking - Pass Through

09/09/2022 Innovative Interfaces, Inc. eMarc - Audio and Ebooks -SPLIT- 74.10

09/09/2022 Library Ideas, LLC VOX books-backorder Other Collection Expense 86.92

09/21/2022 Swank Movie Licensing USA Group Subscriptions 10,139.00

09/22/2022 First National Bank Domain renewal IT Services 42.99

09/22/2022 OverDrive Audio and Ebooks -SPLIT- 3,655.86

09/27/2022 VanderWagen, Sheryl efines test Fines Paid 2.00

Total 001.11 · Checking - Pass Through 14,000.87

001.12 · Checking - Capital

Total 001.12 · Checking - Capital 0.00

001.3 · eCommerce - Checking

09/12/2022 Member Libraries Jun-Aug 2022 Fines Paid Fines Paid 5,137.41

Total 001.3 · eCommerce - Checking 5,137.41

TOTAL 19,138.28

 Page 6 of 6
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LAKELAND LIBRARY COOPERATIVE 
COOPERATIVE DIRECTOR’S REPORT 

OCTOBER 13, 2022 
 

 
It’s very strange when you go on vacation, return home and the month is almost over and now it 
is October.  Charleston, SC was my adopted city for a week (the week before Hurricane Ian, 
thank goodness) and libraries factored in quite a bit.  I attended the wedding of a young man 
who is a librarian and my mentee (and the son of my best friend).   I met a retired school 
librarian from Tasmania, Australia on a walking tour and bumped into her two other times in the 
course of 2 days. We were even staying at the same B&B.  I also went to a restaurant that I was 
told was a must-go so I sat at the counter (F.I.G.: Food is Good and it was) and had a wonderful 
conversation with a woman from the Chicago area who was a former library trustee. I so 
appreciated hearing her story about their issue with flying flags and the policies that were 
developed out of this discussion with the community.   At the wedding, the groom and I were a 
bit surprised by all the love for libraries, but with all that is going on in the world…I guess it 
makes sense. People hold fast to the constants in their lives and libraries fill that need for so 
many.  I am so proud of our profession.  Please keep reading for more examples and look in the 
mirror too!  
 
No Advisory Council this month, due to the Strategic Planning Summit. I am so excited to 
see what we learn from this process and the final report.  This is your organization!!! Speak up, 
speak loud, say your library’s name out loud and be proud…We are LAKELAND.  (I know, I’m 
silly but these summits are really integral to a strategic plan and we want everyone to be 
involved! Please register if you haven’t done too.)   
 
Agenda items: 
 
Benton Harbor Update: In September, the LLC Board gave me the task of looking into all our 
options regarding providing membership to the Benton Harbor Library.  I spoke with the director 
at Benton Harbor and many others, including LLC staff and board members and directors, other 
cooperative directors and library directors outside of LLC, and Overdrive staff.  While the 
opportunity for Benton Harbor is clear, the timing and benefits for Lakeland are not.  There are 
three reasons that I will not recommend pursuing a relationship with Benton Harbor at this time. 
 

1. Lakeland is about to embark on a strategic plan.  How in good faith can we add a new 
member without having a plan in place and not knowing what the strategic 
outcomes/benefits will be? 

 
2. We completed our Plan of Service and Bylaws and removed associate memberships 

because it wasn’t being used nor was there a  clear benefit to the cooperative members.  
This is important in case we were to allow them to only join the Overdrive Content 
Group.  The governance of this group and all LLC committees is under the control of 
Advisory and the Board of Directors. There is nothing in the Bylaws that provides for a 
non-member or associate member and this gray area could be very confusing, time 
consuming and unfair to the current membership.  

 
3. Precedent can be complicated and without a detailed path, pricing strategy and goals 

and objectives, we could be opening ourselves to other interested parties without any 
plan in place. Benton Harbor would need a quick decision on membership withing LLC 
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and I just don’t think we are in a place to make an informed and intentional decision 
quickly and still keep the best interests of Lakeland as the priority.  

 
I have been very clear with Kat Boyer about my concerns, and she agrees that this is a lot to 
manage in a short time frame. I look forward to discussing this further at the meeting 
 
 
Fund Depositories Designates: We vote to approve the banks and financial institutions we will 
engage during the current fiscal year.  
     
Health Care Resolution: This is required each year according to state law. See the resolution 
for more information.   
     
Cooperative Directors Evaluation: Personnel met on 9/19 and Finance is meeting on 10/6. 
Both sets of minutes are included in the packet and the board can discuss their 
recommendations.    
 
Other Items: 
 
Plan of Service/Bylaws: Attached is letter of approval/acceptance of our Plan of Service from 
the Library of Michigan.  The full packet of governing documents is on our website  as are the 
bylaws as a separate document. Many thanks to all involved. Whoo hoo!   
 
APRA Grant:  It’s all over except: 

• The final report which will be completed by 10/31.  
• If there are additional funds for additional purchases and then another final report.  

 
Patmos Library:  An updated advertisement for the director position was posted on October 3rd.  
A special meeting was also held on October 3rd to discuss the appeal by a citizen in regard to 4 
items that were deemed acceptable for the collection and for the existing  assigned location by 
the former interim director. I attended this meeting.  The Patmos Board affirmed the decision of 
the interim director for each of the 4 titles by separate resolutions as advised by legal counsel, 
Anne Seurynck, who was also in attendance and explained the legal issues and obligations to 
the board. The vote for each resolution was 4-1, with one board member not in attendance.    
Intellectual freedom is safe for now at Patmos largely due to the courage of this board and 
Anne’s expertise and guidance.  
 
LLC Staff Evaluations:  Annual evaluations are completed. We are working on individual and 
shared goals and I will share more as we learn more from the strategic plan.  The team is 
working so well together. We created a shared task calendar so that everyone can post general 
projects to the calendar on a daily/weekly basis so that we can keep informed of what others are 
working on in between our twice monthly team meetings.  We think this will help in a hybrid in-
office/remote environment.  
 
MCDA:  Nicki Johnson, LLC’s Digital Services Specialist  joined us in September as we worked 
with James Gonzales from Hoopla on group purchase options. Stay tuned.  MCDA will have 
booth at MLA. Please come see us. There will be information on the cooperatives and a raffle 
and other giveaways!  
 
MLA:  Amber and I will be attending. Just let us know if we can help in anyway!  
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Other Reports: 
 
Cataloging Services Manager - Jeff Lezman 
 
September 2022 activities 
 
E-mail & telephone consulting contacts:  49 
 
We added 23,611 Hoopla records and 852 Overdrive records to the database. 
 
We finished suppressing Hoopla item records for the Gary Byker Library in response to a 
change in its pricing structure with Hoopla. We suppressed a total of 118,300 item records. 
 
Sierra records manually edited: 142 
 
On September 13, we received a record number of 354 incoming cataloging requests for a 
single day.   
 
August 2022 Statistics 
 
The statistics for August 2022 show an increase in the number of cataloging requests we 
received, and an increase in the number of records cataloged compared to August of last year.  
At the same time our overall year-to-date statistics show a decrease in the number of requests 
received and while the number of materials cataloged has slightly increased. 
 
The number of cataloging requests received in August was up by 6% compared to August 2021. 
The number of requests received that were already in the database increased by 28%.  
 
The number of records copy-cataloged in August was up 6% compared to August 2021, while 
the number of original records cataloged was up by 32%. The total number of records cataloged 
was up by 9% compared to August 2021. 
 

 
 

Cataloging  Aug. 2022 YTD Aug. 2021  YTD Monthly % YTDPCT 

Requests 
Received 

1928 20346 1812 21096 6% -4% 

Requests already 
in database 

47 952 104  745 -55% 28% 

Requests to be 
cataloged 

1881 19394 1708    20351      10% -5% 

Copy Cataloging 1559 17324 1471    17217 6% 1% 

Original Cataloging 229 2105 173  1851  32% 14% 

Total Cataloged 1788 
  

19429 1644    19068 9% 2% 
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Delivery & Facility Manager - Terry Cross 
 
September 2022 – Number of Bags & Bins Loaded Daily on the Trucks at Lakeland               
  September – 2022 September – 2021 Difference % Change 
Total Book Bags 
& Bins 

2,994 2,726 268 9% 

 
In September 2022, there were 2,994 book bags and bins sorted, loaded, and delivered to 
member libraries. The 2,994 bags and bins that were delivered in September 2022 were 9% 
more than the 2,726 bags and bins that were sorted and delivered in September of the prior 
year.  
 
When a sorter and or driver is off, I fill in and help sort and or drive the routes. This prevents 
sorting backlogs and ensures that the routes are not missed. In September, I helped sort 2 days 
and drove 5 days.  
 
After the metal shelving units were installed by Arista in early August, we started using the 
recently acquired Chevrolet Express 3500 delivery truck on a daily basis. The truck runs good, 
is ready for the second oil change, has already been driven 9,500 miles and is immensely 
appreciated by all of us in delivery.  
 
Beginning the week of October 3, Clarksville (IV) was added to the delivery schedule. Clarksville 
will be after Lake Odessa (IL) and before Saranac (IS) on the Tuesday #1, Wednesday #1 and 
Friday #1 delivery schedules. Updated delivery schedules will be distributed to all the libraries.       
 
Insurance policies for Worker’s Compensation, Commercial Auto, Commercial Package, 
Commercial Liability Umbrella and Cyber Insurance have all been renewed for the new fiscal 
year beginning October 1, 2022.  
 
 
Finance & HR Assistant - Janet Cornell 
 

Last month was busy spent wrapping up fiscal year end transactions and reconciling accounts.  
There are more adjustments to be made, but most of the activity has been recorded in the 
different fund accounts.  We are still waiting for a few invoices that reflect activity in last year so 
there will also be a few more transactions to record before finalizing the fiscal year. 

I have sent out the new quarterly billing for the cost per library operating fees, but the quarterly 
Overdrive billing is on hold until the committee can meet and decide how to proceed.  The 
platform fees have been moved to the operating budget and are no longer a pass-through 
expense, so decisions must be made on the annual billing amount and how it will be applied to 
content. The quarterly billing will be sent soon after they meet. 

Along with the quarterly billing, I have sent out a budget sheet to each library showing the 
activity last fiscal year along with the total cost per library fees for this year.  I hope to revise this 
sheet to show activity for the last completed quarter and for activity in the last 4 quarters.  This 
financial report will be sent each quarter with the billing. 

Ecommerce fines were disbursed last month by check.  If you have not received your check, 
please let us know as soon as possible.  These were the first checks to be sent in more than 2 
years.  We will continue to send checks each quarter so long as the total amount is over $25, 
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although any fines collected during the fiscal year and not disbursed will be sent in the 
September distribution. 

 
IT Manager – Dave VanderGraaf 
 
The Ubiquiti wireless network solution was installed successfully and has resolved any Wi-Fi 
issues at the office. 
 
With the upcoming cancellation of AT&T phone lines, we are in the process of porting the 
Lakeland fax phone number over to HelloFax. 
 
We noticed possible issues with stat-group codes associated with self-checkout transactions 
and are currently investigating potential solutions and will soon follow up with the locations that 
may be affected. 
 
September Help desk tickets created:  168 
September Help desk tickets closed:  179 
*Tickets can span several days/weeks depending on the issue/project. 
 
 
ILS Manager - Sheryl VanderWagen 
 
RIDES statistics: We received 159 totes in August 2022, up 6 totes from 2021. We sent out 154 
totes in August 2022, up 16 totes from August 2021.  
 
Sierra:  The SSL Certificate on our Sierra server was renewed in September. 
 
Sierra Incident 9-27-2022: A network/communication issue in the Chicago data center mid-
morning caused 100’s of runaway self checkout processes to spawn on our server causing 
extremely slow response times throughout the system. At one point there were over 500 of 
these processes running on the server.  The III helpdesk worked most of the rest of the day to 
resolve the issue and remove the runaway processes.  A few other customers were also 
affected by the same communication error.  III resolved the issue just before 4:00 p.m. A check 
later in the evening showed all system processes had returned to normal and the server was 
operating normally. 
 
Sierra Upgrade: Sierra version 5.5 is in general release.  We’ll be planning a date for the 
upgrade to occur before December 1, 2022.  The date will be announced in the near future. 
 
Ecommerce: We completed the 3nd quarter ecommerce distribution in September. 
 
MessageBee: This went live on Wednesday, September 21, 2022, with the first outbound 
notifications sent to them.  In preparation we extended the days on the holdshelf from 7 to 8 
days.  We also updated all Sierra logins and permissions so that only LLC staff members can 
compile and send overdue and hold pickup notifications. The next phase is the individual library 
caller ID set up.  We have submitted contact information to Mike Lawrence at Unique, however 
after the information was submitted, we learned that in an upcoming code update scheduled for 
November 2022, Unique will be able to set that up without assistance from the libraries and they 
will not charge for that set up.  We agreed to wait since it is already October.  We’ll have more 
details to share regarding how the new caller ID process will work and what information we may 
need from you. In the meantime, the caller ID will have Lakeland’s main number (616-559-
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5253). In the first two weeks of using the service (Sept 21 – October 4), 2680 notices were sent 
to MessageBee, 2611 notifications were successful with a failure of only 69 notices (2.5%) 

Our contract with Innovative Interfaces for i-Tiva is set to end on October 31, 2022.  We’re 
working with shared ILS libraries to remove references to the Telephone Renewal line at 616-
453-2575 from websites, phone trees and in-house marketing. This will be the end of the
telephone renewal option for Lakeland patrons but there are still many ways for patrons to self-
renew eligible items in addition to automatic renewal which has been in place for some time.

Bibliocommons: After a lengthy investigation involving Bibliocommons, Innovative Interfaces 
and PayPal support, we have determined that it is safe for patrons to use the Pay with PayPal 
link on the Bibliocommons payment page.  Payments are clearing Sierra as they should be.  We 
had a few reports of some payments not clearing and after investigation involving all three 
entities, we have determined that these few instances were anomalies and not the normal 
system behavior and likely caused by some other kind of interference with the transaction 
process or user error. I thank everyone for their patience and for reporting instances where fines 
were not removed from Sierra.  Since this is an anomaly at best, if patrons do report this, please 
email tech- help@llcoop.org so that we are aware of it.  Side note to this: the WebPac payment 
page does not have the Pay with PayPal option so patrons who happen to use the old page, will 
not be offered this option there. 

Unsuppression of Short Bib Records Test: We have updated our local suppression rules for 
WebPac for the code we are using for the test.  We’ve worked with both MeLCat (to make sure 
the records aren’t contributing to that catalog) and Bibliocommons (to make sure that they are 
displaying).  From here on out, Jeff will be monitoring this group of records and adding 
additional records as time passes to keep them fresh. The Advisory Council will look at this 
again at its November meeting. 

Expired Patron Records: The annual deletion of inactive and expired patron records was 
completed on the night of September 22, 2022, after all libraries closed for the evening. Lists of 
deleted records were emailed to each library the following morning.  We removed 21,849 patron 
records that had expired (EXP DATE) in 2018 and earlier and that had also not been used since 
that date (CIRCACTIVE) and that had no money owed. About 5000 of these were GRPL or KDL 
patrons that were still on the system. 

Old Fines Purge: There were 12,242 patrons that still had charges assessed from 2015 on 
their records totaling $180,120.97. Per Lakeland policy, we purge old charges when they are 7 
years old and that purge was completed on Monday, September 26, 2022.  We followed this up 
with a synchronization of accounts in collections at Unique Management and with a second 
batch delete of expired and inactive patron records from 2018 and earlier (see item above). This 
second batch had an additional 7,966 patron records, the oldest which expired in 2001 before 
we were on the current system. The new total balance owed by the remaining patrons is 
$33,181.98 comprised of charges from 2016 to the current date. 

Patrons in Collections: During the reconciliation of accounts with Unique Management, I ran 
into several accounts where there were balances owed but c-blocks had been removed by staff. 
I would like to remind everyone that accounts that have been submitted to Unique must be paid 
in full and Sierra will automatically remove the c-block the next morning.  Please do not 
manually remove c-blocks.  This prevents updates from being submitted to Unique in a timely 
manner and could result in Unique continuing to contact the patrons. 

Temporary Branch Closure: The Ravenna branch of the Muskegon Area District Library 
closed on September 26, 2022, for renovations. They are scheduled to re-open on Monday, 

16

mailto:tech-%20help@llcoop.org


Temporary Branch Closure: The Ravenna branch of the Muskegon Area District Library 
closed on September 26, 2022, for renovations. They are scheduled to re-open on Monday, 
October 31.  I updated system settings, including entries in the Days Closed table, temporary 
removal of the pickup location, redirecting of holds for those patrons to the Egelston branch, 
temporary removal of that branch pickup location from MeLCat and temporary hiding of the 
branch’s holdings in the Bibliocore catalog.  If your library is planning an extended closure, 
please let us know so that we can assist you as well. 

Fines Free Setups: Hesperia Community Library (NH) is all fines free except for their hotspots. 
They were set up for juvenile materials fines free prior to this update.  I also have setup 
instructions from the Leighton Township Library (AL).  I’ll be working on that setup in October. 
That will make 27 shared ILS member libraries all or partly fines free. 

Retirement: I have been your ILS Manager for 20 years as of last month. I came to Lakeland 
from Georgetown Township Public Library in September 2002, having served that community 
for the previous 18 years with stints before that at Coopersville as director and Allendale when I 
was still in school (it was my summer job all those years ago). I was working in a Lakeland 
library when we became the Lakeland Library Cooperative after the passage of PA 89 of 1977 
and I have worked every ILS system since the first CLSI system in the late 1970’s and the 
Kellogg Grant that started all of us with clamshell terminals (not PC’s) along with 3 system 
migrations if you count (Millennium to Sierra) during those years. We began the migration from 
Dynix to Millennium in September 2002, going live in April 2003.  We’ve grown and come a long 
way in those years, and I am grateful for every one of those years and the staff members at 
your libraries and here at Lakeland that I have worked with during that time.  I will be retiring in 
2023 on a date that I am still working out. 

Member Services Manager -Amber McLain 
The Lakeland Newsletter is now monthly.  I continue to improve and update the website. We are 
using online registration now from Local Hop for our events and meetings. The CE committee is 
making progress in new offerings for programs.  I look forward to providing more training as we 
see the results of the survey and the strategic plan. Patron Point testing is coming along. As 
libraries test it in the field, we have encountered some issues that have taken some time to find 
solutions for – the advent of preferred name threw a bit of a wrench into the backend of things, 
but that has been resolved. I am currently working with our Patron Point contact to ensure that 
barcode ranges are correct and that each form maps to the correct field in Sierra, and to make 
sure we are able to collect as much information as possible from the initial form, which means 
less work for circulation staff after the initial application. I will be on vacation from October 8 to 
October 17, but after I return, I plan on sending more information out to libraries in anticipation 
of Cooperative-Wide implementation in November. Also, I will be at MLA from October 19-21, so 
feel free to say hi if you see me! 

Respectfully submitted, 

Carol Dawe 
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LAKELAND LIBRARY COOPERATIVE  

ADVISORY COUNCIL MINUTES – Official  

Thursday, August 11, 2022, following the Board meeting  

Kent District Library Service Center  

  

Council Members Present: Britney Dillon (IB), Elyshia Hoekstra (OC), Mary Cook 

(OA) 

Staff Present: Carol Dawe, Sheryl VanderWagen, Amber McLain 

  

1) CALL TO ORDER AND ROLL CALL: The meeting was called to order at 10:11 a.m. by 

Chair, Britney Dillon. There were 25 additional participants. 

2) APPROVAL OF AGENDA: Kerry Fountain (IS) moved, supported by Kelly Tinkham (NN), to 

approve the agenda as presented - motion carried.  

3) PUBLIC COMMENTS: None 

4) APPROVAL OF MINUTES:  

a) Teresa Kline (AF) moved, supported by Mary Johnson (MADL), to approve the Advisory 

Council minutes from July 14, 2022, as presented – motion carried.  

5) BOARD REPORT: Dale Parus gave a summary of the board activities at the previous 

meeting.  

6) ILS MANAGERS REPORT:  

Sheryl VanderWagen pointed out her written report. She also discussed the progress of the 

conversion of phone notices to MessageBee.  Caller ID with Lakeland has been set up and 

tested and test files will be submitted the week after next.  She will be on vacation the week 

of August 15.  When she returns, she will begin collecting contacts from each library so that 

the individual library caller ID’s can be set up.  However, the service will go live with the 

Lakeland caller ID and the individual library caller ID’s will be set up with Unique after the go 

live. 

7) MEMBER SERVICES MANAGER’S REPORT:  

Amber McLain reported that the address verification with Patron Point is undergoing testing 

now.  Several kinks have been worked out of the system.  Once the initial testing is 

completed for all forms for all 40 libraries, she will begin live testing with three of the member 

libraries (MADL, Georgetown, and Hudsonville). 

8) COOPERATIVE DIRECTOR’S REPORT: 

Carol Dawe had nothing to add to her written report.  

9) COMMITTEE REPORTS: 

a) Continuing Education Committee – The committee will meet on August 25, 2022, to plan 

for the upcoming year. The Youth Services Fair is scheduled for September 2 at 

Georgetown Township Public Library; check the Lakeland website for details and to 

register. Amber McLain reported that she has received 72 responses to the training 

survey to date. She will send out the link again to remind everyone to complete it if they 

have not already done so. 

10) OTHER REPORTS:  

a) MLA Legislative Committee Report – Shirley Bruursema (KDL) and Dale Parus (IC) 

reported there has been little activity due to the recent and upcoming elections.  They 
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expect to see action on several items during the lame duck session following the 

November election. 

11) ONGOING BUSINESS:  

a) Intellectual Freedom – Carol presented a question for discussion regarding displays and 

their necessity and use in public libraries:  Why do we have displays?  This is a 

comment that came up several times in remarks made at the Patmos Library meeting 

where residents suggested that displays should be removed.  Comments from members 

were wide ranging including: 

- Displays are designed to be low key. 

- Patrons use displays to find things in which they have an interest, and they 

enjoy the color and discovery provided by them. 

- Sometimes choices made regarding displays is a form of passive censorship. 

- Patrons often object to where a display is placed in the library, not 

necessarily the display itself. 

- Displays offer opportunities for library staff to engage in patron education. 

- Displays communicate the diversity of the community served by libraries. 

- Displays encourage patrons to check out materials that are sitting unnoticed 

on library shelves. 

- It is useful to schedule displays on an annual basis and publish that schedule 

as needed. 

- The balance of the items in a display can vary from day to day because items 

are continuously checked out from it as patrons use the library. 

- If we remove one display because someone or a group of people object to it, 

then we are obligated to remove the next one that is singled out by another 

patron or group of patrons. 

- The intent of displays is to market the library’s collection and draw attention to 

it. There will always be issues with inclusion of diverse perspectives in a 

diverse community. We need to face that and to go through it and to 

communicate with patrons on the importance of providing that diversity. 

 

12) NEW BUSINESS:  

a) 2022-2023 Budget Packet Review – The Finance Committee is recommending the 

budget to the Advisory Council.  There were no questions.  Cierra Bakavka (AW) moved, 

supported by Mary Johnson (MADL) to recommend the proposed 2022-2023 Budget as 

presented to the Lakeland Board – motion carried. 

b) 2022-2023 Meeting Dates – Peggy Hermerling (BH) moved, supported by Jessica Hunt 

(NG) to approve the proposed meeting dates for Fiscal Year 2022-2023 as presented – 

motion carried. 

13) PUBLIC COMMENTS:  

a) Jessica Hunt asked for a listing of libraries that offer hotspots, their loan periods, and 

fine rates.  Amber McLain will do a survey and compile the results for posting to the website. 

b) Cierra Bakavka announced that the Henika District Library will be hosting an open house 

celebration on September 17 to highlight their recent renovations to the library. 

14) NEXT MEETING: Thursday, September 8, 2022, following the Board meeting at the Kent 

District Library Service Center.   
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11) ADJOURNMENT: Cierra Bakavka (AW), supported by Mary Johnson (MADL) moved to 

adjourn at 11:02 a.m. - motion carried.  

   

Respectfully submitted by,  

Sheryl VanderWagen   
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LAKELAND LIBRARY COOPERATIVE 
PERSONNEL COMMITTEE MINUTES – UNOFFICIAL 

WEDNESDAY, OCTOBER 15, 2021, 10 AM 

Present: Dale Parus (Chair), Peggy Hemerling (Hastings), John McNaughton (Grand Rapids)  
Absent:  Kelly Richards (MADL) 
 
1) CALL TO ORDER AND ROLL CALL 
The meeting was called to order at 10:05 AM by Dale Parus. 
2) APPROVAL OF AGENDA 
Hemerling moved, supported by McNaughton to approve the agenda as presented - motion carried. 
3) APPROVAL OF MINUTES 
McNaughton moved, supported by Hemerling to approve the Personnel Committee minutes of 
September 22, 2021 as presented – motion carried. 
4) NEW BUSINESS 

A. Director’s Evaluation 

1. Composite Responses 

Parus led the committee through a short review of the composite results from the fives responses 
and other pertinent information from the meeting packet. The committee members concurred that 
the performance of the LLC director was again excellent this past year. Committee members noted 
that the recent boost in State Aid would have a positive effect on the LLC budget numbers. 

2. Salary Consideration 

The committee agreed to recommend to the Board at the October meeting that the LLC director 
receive a 5% increase based on the excellent review.  

3. Next Steps 

Parus said that he would type up the minutes and present them to LLC for their inclusion as an 
addendum to the October board packet.  

B. Next Meeting Date:  TBD 

C. Adjournment 

Hemerling moved, supported by McNaughton to adjourn - motion carried. 

Submitted, 

 

 
Dale Parus  
LLC Personnel Committee Chair 
 

*Ancillary Note: Richards (MADL) could not to attend due to pressing MLA business but phoned the 
chair directly after the meeting to learn of the proceedings.  Richards said that he agreed 100% with 
the committee’s review and recommendation; the Chair therefore notes that all committee members 
are in support of the recommendation in this report. – dp  
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LAKELAND LIBRARY COOPERATIVE 
PERSONNEL COMMITTEE MINUTES – UNOFFICIAL 

2 PM MONDAY, SEPTEMBER 19, 2022 

Present: Dale Parus (Chair), Peggy Hemerling (Hastings), John McNaughton (Grand Rapids)  
Excused: Ron Suszek (MADL) 
 
1) CALL TO ORDER AND ROLL CALL 
The meeting was called to order at 2:02 PM by Dale Parus. 
2) APPROVAL OF AGENDA 
Hemerling moved, supported by McNaughton to approve the agenda as presented - motion carried. 
3) APPROVAL OF MINUTES 
McNaughton moved, supported by Hemerling to approve the Personnel Committee minutes of 
October 15, 2021 as presented – motion carried. 
4) NEW BUSINESS 

A. Director’s Evaluation 

1. Composite Responses 

There were five responses to the request for information from board members and Parus led the 
committee through a short review of the composite results, which were extremely favorable.  The 
committee members concurred that the performance of the LLC director was again excellent this 
past year on cooperative matters and Hemerling further noted that Dawe had performed extra 
grant work for the Library of Michigan that benefitted LLC, again at a high level. Committee 
members noted that the recent State Aid hike would have a positive effect on the LLC budget. 

2. Raise in Salary and other Compensation 

The committee agreed to recommend that the LLC director receive a 5% increase of base pay and a 
$5,000 after-tax bonus based on the excellent review, subject to a Finance Committee review.  

3. Next Steps 

Parus said that he would type up the minutes, review them next week with Dawe, and then present 
them to LLC for their inclusion in the next board packet.  

B. Next Meeting Date:  TBD 

C. Adjournment 

Hemerling moved, supported by McNaughton to adjourn at 2:29 PM - motion carried. 

Submitted, 

 

 
Dale Parus  
LLC Personnel Committee Chair 
 

* Note: Suszek (MADL) was excused from the meeting because of his newness to the cooperative. – dp  
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LAKELAND LIBRARY COOPERATIVE 
FINANCE COMMITTEE MINUTES – Unofficial 

Thursday, July 28, 2022, at 10:00 a.m. 
Via ZOOM 

 
Present: Karen McKinnon (AL) Chair, Diane Kooiker (HO), Maggie McKeithan (OS), Dale Parus (IC), Ex 
Officio 
Staff: Carol Dawe, Janet Cornell  
 
 
1) CALL TO ORDER AND ROLL CALL: The meeting was called to order at 10:02 a.m. by Karen 

McKinnon.  
2) APPROVAL OF AGENDA: Diane Kooiker moved, supported by Maggie McKeithan, to approve the 

agenda as presented - motion carried. 
3) APPROVAL OF MINUTES: Diane Kooiker moved, supported by Maggie McKeithan, to approve the 

Finance Committee minutes from April 4, 2022, as presented – motion carried. 
4) NEW BUSINESS: 

a) Menu Services Formula Explanation Revision Draft – Carol Dawe explained that the goal was to 
simplify the original sheet summarizing the formulas as they were confusing, especially to new 
directors. The revision includes grouping items by formulas so that it is clear and transparent in 
how items are calculated. There was a change to the cataloging formula to a 3-year average of 
holdings that was implemented in FY2021-22 that helped stabilize pricing, and a change in how 
the cost of Shoutbomb is calculated. Shoutbomb was calculated based on total circulation figures 
but made more sense to calculate it the same way as Authority Control and Syndetics. The 
formulas are intended to keep the cost per library as equitable as possible and do a fair job in 
calculating those costs. Diane Kooiker moved, supported by Maggie McKeithan, to approve the 
Menu Services Formulas for library services as presented – motion carried. 

b) Menu Services Agreement – Carol Dawe discussed the problems associated with the Menu 
Services Agreement and recommended that it no longer be a required document for libraries to 
sign and return each year. The agreement lists the services provided by the cooperative but does 
not tie them to specific billing requirements or the formulas. The formulas are included in the Plan 
of Service and the services provided are listed on the cooperative’s website. Diane Kooiker 
mentioned that it does provide helpful information to new directors, but it serves no purpose to the 
participating libraries if they do not have a choice of which services, they can check off to receive. 
Diane Kooiker moved, supported by Maggie McKeithan, to remove the agreement from the 
signed documents required by the libraries each year – motion carried. 

c) Fund Balance Reserve Review – Carol Dawe and Janet Cornell presented the Fund Balance 
Reserves available for FY2023 and the changes made to the report. The changes included 
combining the different funds to show the total funds available. A few revisions were 
recommended to the wording of some items for clarification. Maggie McKeithan moved, 
supported by Diane Kooiker to accept the report with the revisions as discussed – motion carried. 

d) 2022-23 Budget Draft – Carol Dawe and Janet Cornell answered questions from the committee 
on the proposed budget draft. Some formatting revisions were suggested to the budget reports 
along with some wording changes made to the Capital Budget, to make it clearer and more 
concise. Diane Kooiker moved, supported by Maggie McKeithan, to approve the 2022-23 Budget 
with the discussed revisions as a final draft to be presented to the Advisory Council for approval – 
motion passed. 

e) 2022-23 Cost per Library – The committee reviewed the Cost per Library sheet that reflects the 
formulas and budget costs as presented. A formatting revision was suggested along with 
including this as an informational supporting document with the final budget draft. 
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f) Individual Library Cost Sheet Draft – Janet Cornell put together a sample showing the content the 
cooperative would like to present to each member library, summarizing their costs for services 
and pass-through items each budget year. Maggie McKeithan agreed that this information would 
not only be useful once a year but each quarter. Janet mentioned her goal was to adapt it so that 
it could be provided to libraries in a report along with their quarterly billing. A few revisions were 
suggested, and a sample of the format and information will be presented to the Advisory Council. 

5) NEXT MEETING: There will not be another meeting scheduled until the next budget planning process 
unless it becomes necessary. 

6) ADJOURNMENT: Maggie McKeithan moved, to adjourn at 10:59 a.m. - motion carried. 
 
Respectfully submitted by, 
Janet Cornell 
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LAKELAND LIBRARY COOPERATIVE 
FINANCE COMMITTEE MINUTES – Unofficial 

Thursday, October 6, 2022 at 1:00 p. m. 
Via ZOOM 

Present: Karen McKinnon (AL) Chair, Maggie McKeithan (OS), Dale Parus (IC), Ex Officio 
Absent: Diane Kooiker (HO), 

1) CALL TO ORDER AND ROLL CALL: The meeting was called to order at 1:03 p.m. by Karen
McKinnon

2) APPROVAL OF AGENDA: Maggie McKeithan moved, supported by Karen McKinnon, to approve the
agenda as presented - motion carried.

3) APPROVAL OF MINUTES: Maggie McKeithan moved, supported by Karen McKinnon to approve the
Finance Committee minutes from July 28, 2022, as presented – motion carried.

4) NEW BUSINESS:
A. Cooperative Director’s Evaluation: Maggie McKeithan moved to accept the recommendation of

the Personnel Committee that Carol Dawe, LLC Director would receive a 5% increase of base
pay and a $5000.00 after-tax bonus based on the excellent review, supported by Karen
McKinnon-motion carried.

5) NEXT MEETING: There will not be another meeting scheduled until the next budget planning process
unless it becomes necessary.

6) ADJOURNMENT: Maggie McKeithan moved, to adjourn at 1:24p. m. - motion carried.

Respectfully submitted by, 

Karen McKinnon  
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LAKELAND LIBRARY COOPERATIVE  
COOPERATIVE BOARD RESOLUTION 
DESIGNATION OF FUND DEPOSITORIES 

The Lakeland Library Cooperative Board hereby designates the following banks as the 
authorized depository for the Cooperative's funds for Fiscal Year 2022-2023: 

• Flagstar Bank

• Macatawa Bank

• Michigan Cooperative Liquid Assets Security System (Michigan CLASS)
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4138 3 Mile Road NW 
Grand Rapids, MI 49534-1134 

• 
(616) 559-5253

(616) 559-4329 FAX

RESOLUTION TO ADOPT 80%/20% EMPLOYER/EMPLOYEE HEALTH CARE COST 
OPTION AS SET FORTH IN 2011 PUBLIC ACT 152, THE PUBLICLY FUNDED 

HEALTH INSURANCE CONTRIBUTION ACT 
(October 13, 2022) 

WHEREAS, 2011 Public Act 152 (the “Act”) was passed by the State Legislature and 
signed by the Governor on September 24, 2011; 

WHEREAS, the Act contains two acceptable options for libraries and library cooperatives 
complying with the requirements of the Act; 

WHEREAS, the options are as follows: 

1) Section 3 - “Hard Caps” Option - limits a public employer’s total annual health
care costs for employees based on coverage levels, as defined in the Act;

2) Section 4 - “80%/20%” Option - limits a public employer’s share of total annual
health care costs to not more than 80%. This option requires an annual majority
vote of the governing body;

WHEREAS, the Lakeland Library Cooperative Board has decided to adopt the 80%/20% option 
as its choice of compliance under the Act; 

NOW, THEREFORE, BE IT RESOLVED the Board of the Lakeland Library Cooperative elects 
to comply with the requirements of 2011 Public Act 152, the Publicly Funded Health Insurance 
Contribution Act, by adopting the 80%/20% option for the medical benefit plan coverage year 
October 1st, 2022 through September 30th, 2023. 

Upon a call of the roll, the vote was as follows: 
Ayes:  
Nays:  
Absent:  

RESOLUTION DECLARED ADOPTED. 

_________________________________ 

Board President Date 

28


	Board Slate
	Unofficial Board Minutes 9-8-22
	Sept Financials
	Director's Report
	LOM POS approval 2022
	Official AC Minutes-8-11-22
	2021 October 15 LLC Personnel Committee
	LAKELAND LIBRARY COOPERATIVE
	PERSONNEL COMMITTEE MINUTES – Unofficial
	Wednesday, october 15, 2021, 10 AM

	2022 September 19 LLC Personnel Committee (2)
	LAKELAND LIBRARY COOPERATIVE
	PERSONNEL COMMITTEE MINUTES – Unofficial
	2 pm monday, september 19, 2022

	Finance Unofficial Minutes 7-28-22 - Copy
	LAKELAND LIBRARY COOPERATIVE
	FINANCE COMMITTEE MINUTES – Unofficial
	1) CALL TO ORDER AND ROLL CALL: The meeting was called to order at 10:02 a.m. by Karen McKinnon.
	2) APPROVAL OF AGENDA: Diane Kooiker moved, supported by Maggie McKeithan, to approve the agenda as presented - motion carried.
	3) APPROVAL OF MINUTES: Diane Kooiker moved, supported by Maggie McKeithan, to approve the Finance Committee minutes from April 4, 2022, as presented – motion carried.
	4) NEW BUSINESS:
	a) Menu Services Formula Explanation Revision Draft – Carol Dawe explained that the goal was to simplify the original sheet summarizing the formulas as they were confusing, especially to new directors. The revision includes grouping items by formulas ...
	b) Menu Services Agreement – Carol Dawe discussed the problems associated with the Menu Services Agreement and recommended that it no longer be a required document for libraries to sign and return each year. The agreement lists the services provided b...
	c) Fund Balance Reserve Review – Carol Dawe and Janet Cornell presented the Fund Balance Reserves available for FY2023 and the changes made to the report. The changes included combining the different funds to show the total funds available. A few revi...
	d) 2022-23 Budget Draft – Carol Dawe and Janet Cornell answered questions from the committee on the proposed budget draft. Some formatting revisions were suggested to the budget reports along with some wording changes made to the Capital Budget, to ma...
	e) 2022-23 Cost per Library – The committee reviewed the Cost per Library sheet that reflects the formulas and budget costs as presented. A formatting revision was suggested along with including this as an informational supporting document with the fi...
	f) Individual Library Cost Sheet Draft – Janet Cornell put together a sample showing the content the cooperative would like to present to each member library, summarizing their costs for services and pass-through items each budget year. Maggie McKeith...

	5) NEXT MEETING: There will not be another meeting scheduled until the next budget planning process unless it becomes necessary.
	6) ADJOURNMENT: Maggie McKeithan moved, to adjourn at 10:59 a.m. - motion carried.

	Fund Depositories 2022-2023
	Health Care Resolution 2022-2023
	Agenda 10-13-22.pdf
	BOARD MONTHLY MEETING
	1) CALL TO ORDER AND ROLL CALL
	a) Introduce New Members/Visitors
	2) APPROVAL OF AGENDA       (m)
	3) ELECTION OF OFFICERS/PASSING OF THE GAVEL   (m)     PAGE 2
	4) QUESTIONS FROM MEMBERS & BOARD PRESIDENT/COOPERATIVE DIRECTOR ANSWERS
	5) PUBLIC COMMENTS
	6) APPROVAL OF MINUTES
	a) September 8, 2022, Unofficial Board Minutes    (m) PAGES 3-4

	7) FINANCIAL REPORT
	a) September Financials and monthly check register   (m) PAGES 5-10

	8) PRESIDENT’S REPORT       (i)
	9) COOPERATIVE DIRECTOR’S REPORT     (i) PAGES 11-18
	10) COUNCIL/COMMITTEE REPORTS
	a) Advisory Council Official Minutes, August 11, 2022   (i)          PAGES 19-21
	b) Personnel Committee Official Minutes October 15, 2021 and
	Draft Minutes, September 19, 2022     (i)          PAGES 22-23
	c) Finance Committee Official Minutes July 23rd and
	Draft Minutes for October 6th, 2022     (i)  PAGES 24-26
	11) ONGOING BUSINESS
	a) Benton Harbor Update  (See Board Report)    (i/m)
	12) NEW BUSINESS
	a) Fund Depositories Designates      (m) PAGE 27
	b) Health Care Resolution       (m) PAGE 28
	c) Cooperative Directors Evaluation (See Personnel/Finance Minutes) (m)
	13) PUBLIC COMMENTS
	14) BOARD MEMBER COMMENTS
	15) NEXT MEETING: November 17th at the Kent District Library Service Center.
	16) ADJOURNMENT        (m)

	Finance Unofficial Minutes 10-6-22.pdf
	LAKELAND LIBRARY COOPERATIVE
	FINANCE COMMITTEE MINUTES – Unofficial
	1) CALL TO ORDER AND ROLL CALL: The meeting was called to order at 1:03 p.m. by Karen McKinnon
	2) APPROVAL OF AGENDA: Maggie McKeithan moved, supported by Karen McKinnon, to approve the agenda as presented - motion carried.
	3) APPROVAL OF MINUTES: Maggie McKeithan moved, supported by Karen McKinnon to approve the Finance Committee minutes from July 28, 2022, as presented – motion carried.
	4) NEW BUSINESS:
	5) NEXT MEETING: There will not be another meeting scheduled until the next budget planning process unless it becomes necessary.
	6) ADJOURNMENT: Maggie McKeithan moved, to adjourn at 1:24p. m. - motion carried.




