
Lakeland Library Cooperative 
Continuing Education Committee April 27, 2023 at 1:00 pm 

(via Zoom) 
https://us02web.zoom.us/j/7407387755 

Chair: Alison Anderson 
 
Agenda  

I. Call to order and roll call  
II. Additions or deletions to the agenda  
III. Approval of the agenda (M)  
IV. Review of the minutes from January 26, 2023  
V. Updates from the Cooperative Director 

a. Vice-Chair election 
VI. Ongoing/New Business  

a. Lakeland Knowledge Bank 
b. Further Program planning 2023 

i. Survey results  
ii. Brainstorming Document 

iii. Carol and Mary DEI Presentation 
iv. Amber Empathetic Communication and De-Escalation  

c. Planned Program Update 
VII. Next Meeting Date: May 25th, 1 PM  
VIII. Adjournment (M)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Lakeland Library Cooperative  
Continuing Education Committee  

January 26, 2023, at 1:00 pm (via Zoom) 
Chair: Alison Anderson 

 
Call to order: 1:09 pm 
 
Members Present: Cierra Bakovka (AW), Matt Lubbers-Moore (SF), Alison Taylor (OS), 
Mary Johnson (MADL), Erin Supri (IS), Erin Supri (IS), Jackie Roseberry (NF), Ingrid Boyer 
(AS) 

Members Absent: Rob Bristow (OG) 
LLC Representatives: Carol Dawe, Amber McLain 
 
 Approval of Agenda with the additions – motion moved by Erin, seconded by Mary.   
Approval of Minutes: Motion to approve by Cierra, motion seconded by Erin. 

 
Update from the Cooperative Director:  

a. Carol thanked the committee for their efforts and time spent. 
b. Lakeland is currently working on Patron Point and ProofPoint (a spam solution) 
c. LLC is also looking forward with the strategic plan 
d. When we are planning programs we should keep in mind that libraries are being 

targeted because DEI is a root cause of the bans and bias 
e. Misinformation program on Jan 30 
f. MLA Spring Institute is also coming up – Lakeland will offer a committee officer 

attendance and hotel fees  
i. The same opportunity will be offered to other committees as the 

opportunity arises 
g. We discussed Cedar Springs and their current situation 

 
Unfinished Business 

h. Sign Language Training 
i. Tabling for Now 

ii. We’re looking into more on-demand options for this 
iii. Learning how to do this on the fly 
iv. More Language Resources – look up most common in Michigan 

i. Inclusivity Training 
i. Overall good feedback 

ii. Biggest Constructive Criticism: Need Breakout Rooms 
j. Calendars 



k. “Ask Lakeland” and Webinar Training 
l. Further Program planning 2022/2023 

i. Carol and Mary DEI Presentation – Late April 
ii. Amber Empathetic Communication and De-Escalation 

iii. First Amendment Audits – “secret shopper” roleplay 
iv. Also Discussed being a good library ambassador, dealing with 

uncomfortable, situations in the library, genealogy research skills, 
creating boundaries with patrons 

 
New Business 

v. SRP 2023 
1. Rescheduled from November 
2. Maranda will there via Zoom 
3. Clare will be there to discuss how to handle book challenges 
4. There will be breakout sessions and roundtables 
5. Collaborating between Youth And Adult Services 
6. Theme is “All Together Now” 

 
Next Meeting Date: February 23, 1 PM on Zoom 
 
Adjournment: Motion made by Cierra, seconded by Mary. Adjourned at 2:37 PM. 
 
 
 
 
 
 


