Lakeland Library Cooperative
Continuing Education Committee October 25, 2023 at 1:00 pm
(via Zoom)
https://us02web.zoom.us/j/7407387755
Chair: Alison Anderson
Vice Chair: Ingrid Boyer

Agenda 
I. Call to order and roll call 
II. Additions or deletions to the agenda
III. Approval of the agenda (Motion)
IV. Review and Approval of the minutes from September 28, 2023 (Motion)
V. Updates from the Cooperative Director
VI. Ongoing/New Business 
a. Planned Program Updates
i. Back to Basics – Final Counts, Name Tags, Program Agenda, etc
ii. Lunch and Learn – Structure and Plans?
1. November - Seed Libraries
a. Good to Go
2. January - Library of Things
a. Jeff
b. Other Speakers
c. Planning
3. March – Outreach
a. Assign Lead
4. May – Social Media
a. Assign Lead
iii. Genealogy – How’d it go?
iv. Communication/Marketing plan
1. Implementing continuing education programs (flyers, zoom, evaluation, etc.)
2. Old Documentation (Pre-COVID)
b. New ideas?
i. Spring Slate
1. AI Programs
2. VR Programs
3. Youth Services Liaison - Ingrid
4. Book Discussion - Tabled
VII. Next Meeting Date: Change? Nov-Dec Meeting?
VIII. Adjournment (Motion)





