Lakeland Library Cooperative
Continuing Education Committee October 24, 2024 at 1:00 pm
(via Zoom)
https://us02web.zoom.us/j/7407387755
Chair: Alison Anderson
Vice Chair: Ingrid Boyer

Agenda 
1. Call to order and roll call 
1. Additions or deletions to the agenda
1. Approval of the agenda (Motion)
1. Review and Approval of the minutes from September 26, 2023 (Motion)
1. Updates from the Cooperative Director
1. Ongoing/New Business 
5. Rollover Ideas
0. Lunch and Learn
0. November - Newsletters
0. January – Social Media
0. Canva – Marketing and Design Training
0. After-School Crowd Behavior and Other Problem Behavior from multiple viewpoints
0. Accessibility Materials Training – LVPD/KDL?
1. Next Meeting Date: November 28, 1 PM, Zoom
1. Adjournment (Motion)














Lakeland Library Cooperative
Continuing Education Committee September 26, 2024 at 1:00 pm
(via Zoom)
https://us02web.zoom.us/j/7407387755
Chair: Alison Anderson
Vice Chair: Ingrid Boyer

Present: Alison Anderson, Ingrid Boyer, Rob Bristow, Erin Supri, Samantha Reid-Goldberg, Miranda Tase, Mary Johnson
Absent: Matt Lubbers-Moore

Agenda 
I. Call to order and roll call
a. Alison Anderson called the meeting to order at 1:02 PM.
II. Additions or deletions to the agenda
III. Approval of the agenda (Motion)
a. Rob Bristow made the motion to approve the agenda, Ingrid Boyer supported.
IV. Review and Approval of the minutes from March 28, 2024 (Motion)
a. Rob Bristow made the motion to approve the March 28, 2024 minutes, Ingrid Boyer seconded.
V. Committee Overview – Purpose, Past Projects, Etc
a. Some of our past programs include Youth Service programming, Lunch and Learns (seed libraries, library of things, and community outreach), genealogy programs, and more.
b. Our purpose is to create resources and events that enhance the learning and development of our member libraries and their staff.
c. We try to do a combination of in person and virtual events.
VI. Updates from the Cooperative Director
a. Carol mentioned that the Cooperative directors are working on developing another web accessibility program.
b. The cooperative is looking at programming for Loneliness and Isolation with Molina healthcare.
c. Carol also brought up how the adult services committee can tie in to the continuing education mission.
d. Our budget is $5,000 at the start of the fiscal year.
VII. Youth Services STEM Program Feedback
a. Feedback from our in-person YS STEM program was overwhelmingly positive, with the only downside being that some libraries may not be able to implement the ideas.
VIII. Ongoing/New Business 
a. Rollover Ideas
i. Lunch and Learn
1. November/January/March/May?
a. November – Social Media
b. January – Newsletters
c. March – Accessibility KDL/MADL LVPD
2. Social Media was postponed – still interest
a. Social Media will be the topic for November
b. We will ask KDL, Herrick, and Henika to present
ii. Canva – Marketing and Design Training
1. Recorded webinar that people could refer back to
iii. Newsletters – Community Engagement
1. Lunch and Learn topic
2. Discussion on format and platform
3. Print vs. Digital
iv. After-School Crowd Behavior and Other Problem Behavior – Early 2025?
1. Webinar
2. Possibly ask GRPL about the difference in having security
3. How to write a policy that protects the library and staff, and how to enforce the policy equitably across age groups
4. Idea: one webinar with different sections
a. From the POV of security
b. From the POV of social work and mental health
c. From the POV of policy and law
v. Accessibility Materials Training – LVPD/KDL
1. Sax Mahoney from MADL
2. Shelley Roossien from KDL
3. Lunch and Learn – See above
b. Fresh Brainstorming
i. More discussion on newsletters.
ii. We discussed the idea of an all-day or half day seminar on patron behavior to cover the gamut from kids behavior to dealing with drug use to the homeless, etc.
IX. Next Meeting Date: October 24, 1 PM, Zoom
X. Adjournment (Motion)
a. Rob Bristow made the motion to adjourn, Mary Johnson seconded.

