#74, LAKELAND LIBRARY
\/ COOPERATIVE
2

LAKELAND LIBRARY COOPERATIVE
ADVISORY COUNCIL MINUTES - Official
Thursday, September 11, 2025 after 9:30 a.m. Board Meeting
At the KDL Service Center

Council Members Present: Elyshia Hoekstra, Joe Zappacosta, Stef Reed, Carol Dawe
Lakeland Staff Present: Amber McLain, Ann Langlois

1)
2)

3)

4)
5)

6)
7

8)

CALL TO ORDER AND ROLL CALL: The meeting was called to order at 9:57 by Elyshia

Hoekstra.

APPROVAL OF AGENDA: Cierra Bakovka moved, supported by Mary Cook to approve the

agenda - motion carried.

PUBLIC COMMENTS:

a) Virginia DeMumbrum shared that their legislators sent a proclamation to the library for
their anniversary.

b) Stef Reed shared that Amazon has implemented library-specific pricing for books. There
is a Michigan statewide Amazon group for libraries. Contact Carol for more info.

i) Kevin Meyer also shared that Amazon has the MARC records available.
i) A discussion ensued regarding Baker & Taylor orders being backordered and
unfulfilled.

c) Abby Black shared information about the “Michigan Address Protection Program” — this
program provides IDs with no address and requires contacting a third party to verify the
person’s address. Essentially this is a program that provides a false address for public or
semi-public data to protect the individual from abusers.

d) Jen Salgat asked how to judge special circumstances for individuals who function under
their biological age (i.e. adults who function as teens who would like to attend teen
programs).

i) A discussion ensued regarding programs specific for adults who have different
needs, allowing parents at teen events, etc.

APPROVAL OF MINUTES: Jessica Hunt moved, supported by Cierra Bakovka, to approve

the Advisory Council minutes from August 14— motion carried.

COUNCIL PRESIDENT REPORTS: Nothing to report.

BOARD REPORT: Nothing to report.

ILS MANAGER’S REPORT: Ann shared that the patron purge is completed. This included

patrons who have been inactive with no fines, and patrons who have been inactive with

fines that are older than 6 years (which is in line with the Ml statute of limitations for
collection of debt). Ann also shared that the quarterly meeting will be on October 16. Ann

also discussed the goal for Inventory being completed is March 2026.

MEMBER SERVICE MANAGER’S REPORT: See report. Amber discussed that

BiblioCommons seems to be down once a month and they are looking into it. Patron Point

usage remains steady.



9) COOPERATIVE DIRECTOR’S REPORT: Carol shared that she signed up for MLA and
congratulated James Pugh for being the Co-Chair. Carol also discussed that doing focus
groups and strategic planning for libraries is very interesting and rewarding.

10) OTHER REPORTS:

a) MLA: Dale Parus shared that the House and Senate budgets have differences in them,
but both have placeholders in them for Federal funding. There are also differences in the
lines for State Aid. Dale also shared that AxMITax does not have a budget and has no
finances — they are a small but loud group and unlikely to make headway or get to the
ballot.

12) NEW AND ONGOING BUSINESS
a) Brainstorming for Continuing Ed

i) Carol: Notaries/Benefits/Training, Michigan Address Protection Program,
Parliamentary Procedure

ii) Abby: Reference Interview, basic library questions

iii) Stef: Accessibility, dealing with infestations
(1) Ellen: Bed Bugs and procedures regarding

iv) Maggie: Tech Services — Attaching items, short records, Disaster planning

v) Amber will create a Google Sheet to dump ideas into

vi) Debby: Missing child, AED usage, Fire planning

b) Digipalooza Discussion
i) Carol shared news passed on to us from Nicki, including that holds on OverDrive will

now only last one year.

13) PUBLIC COMMENTS:

a) Dale Parus shared that there was a fraud attempt on the lonia account — the fraud
attempt was disguised as Beanstack.

14) NEXT MEETING: Thursday October 9, following the 9:30 a.m. Board Meeting at Kent
District Library Service Center.

15) ADJOURNMENT: Cierra Bakovka moved, supported by Virginia DeMumbrum to adjourn at
10:50 - motion carried.

Respectfully submitted by,
Amber McLain



