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LAKELAND LIBRARY COOPERATIVE  
COOPERATIVE LIBRARY BOARD 

(Resolution No. ________) 
 

At a regular meeting of the Cooperative Library Board of the Lakeland Library Cooperative 
(hereinafter, the “Cooperative Board”) held at the Kent District Library Service Center, 814 West 
River Center Drive NE., Comstock Park, Michigan 49321, on June 12, 2025, beginning at 9:30 
a.m., the following Resolution was offered for adoption by Board Member 
____________________ and seconded by Board Member ____________________: 

 
A RESOLUTION APPROVING AN AMENDED PLAN OF 
SERVICE AND GOVERNANCE FOR THE LAKELAND 
LIBRARY COOPERATIVE AND AUTHORIZING THE 
SUBMISSION OF THE AMENDED PLAN OF SERVICE AND 
GOVERNANCE TO THE LIBRARY OF MICHIGAN. 

 
RECITALS 

 
WHEREAS, pursuant to Section 9 of the State Aid to Public Libraries Act, Public Act 89 

of 1977 (MCL 397.551, et seq.), as amended (the “Act”), a cooperative library board must submit 
to the Library of Michigan a plan designating and describing the cooperative library’s 
responsibilities, providing for the future selection of cooperative board membership, and giving 
notice of the board’s meeting dates;  

 
WHEREAS, additionally, under Section 9 of the Act, an original plan and any substantial 

modification thereto must be approved by the Library of Michigan;  
 
WHEREAS, on September 8, 2022, the Cooperative Board approved a Plan of Service and 

Governance (hereinafter, the “Plan of Service”), which was approved by the Library of Michigan, 
and the Plan of Service was later revised by the Cooperative Board on September 14, 2023; 

  
WHEREAS, an updated Plan of Service and Governance has been prepared and is attached 

as Exhibit A (the “Updated Plan”), and is intended to include the same Appendices (i.e., 
Appendices “A” through “G”) (attached as Exhibit B) that have been previously attached to the 
current Plan of Service;  

 
WHEREAS, the Cooperative Board has reviewed the Updated Plan and finds it consistent 

with the Lakeland Library Cooperative’s (the “Cooperative”) mission and objectives, and that 
approving the Updated Plan (with the Appendices) is in the Cooperative’s best interests.  
 

RESOLVED 
 

NOW, THEREFORE, BE IT RESOLVED THAT: 
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1. The Cooperative Board hereby approves the Updated Plan (as attached, including 
Appendices “A” through “G”) and adopts the same as the plan of service for the 
Cooperative, subject to the approval of the Library of Michigan.   
 

2. The Cooperative Director, or her designee, is authorized and directed to submit this 
Resolution and the Updated Plan (along with Appendices “A” through “G”) to the Library 
of Michigan for approval and to take any and all such further and additional actions that 
may be reasonably necessary to implement this Resolution and to comply with the Act.  

 
3. The Updated Plan (with Appendices “A” through “G”) will become the Plan of Service for 

the Cooperative, effective upon the approval of the Updated Plan by the Library of 
Michigan, or upon the determination of the Library of Michigan that it need not approve 
the Updated Plan, pursuant to Section 9 of the Act (MCL 397.559).  
 

4. That all resolutions or parts of resolutions in conflict herewith are hereby rescinded.  
 

5. That this Resolution shall take effect immediately.  
 
The vote to adopt the above Resolution was as follows: 
 
YEAS:     ____________________________________________________ 
    ____________________________________________________ 
NAYS:   ____________________________________________________ 
ABSENT/ABSTAIN:  ____________________________________________________ 
 
RESOLUTION DECLARED ADOPTED. 
 

 
CERTIFICATION 

 
I hereby certify that the above is a true copy of a Resolution adopted by the Board of the 

Lakeland Library Cooperative at the time, date, and place specified above pursuant to the 
procedures required by law. 

 
  
                 

Ron Suszek 
Cooperative Secretary 

  



3 

EXHIBIT A 
UPDATED LAKELAND LIBRARY COOPERATIVE  

PLAN OF SERVICE AND GOVERNANCE 
 

[Attached] 
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EXHIBIT B 
APPENDICES “A” THROUGH “G” TO THE 

UPDATED LAKELAND LIBRARY COOPERATIVE  
PLAN OF SERVICE AND GOVERNANCE 

 
[Attached] 
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ARTICLE I. NAME 
 

The name of this library cooperative shall be the Lakeland Library Cooperative (the “LLC”). 
 

ARTICLE II. AUTHORITY 
 

1. This Plan of Service is authorized, and LLC is established under the terms of 
the State Aid to Public Libraries Act, Michigan Public Act 89 of 1977, as 
amended. (Appendix A) 

2. This Plan of Service supersedes all previous Plans of Service. 
 

ARTICLE III. MEMBERSHIP 
 

1. Requirements for Maintaining Membership: 
 

Full Membership in the LLC shall be open to any public library that meets the 
requirements of P.A. 89 of 1977: 

 
 Maintenance of a minimum local support equivalent of 3/10 of a mill (excluding 

state aid and federal grants) on taxable value as calculated under section 27a of 
the General Property Tax Act, PA 206 of 1893, MCL 211.27a, in the fiscal year 
before October 1 of the year before distribution.  

 Compliance with the personnel requirements to receive State Aid, as established 
by the Library of Michigan, including the employment of a local library director 
(and employment of other local staff) with the required minimum certificate 
level(s), based on the member library’s class size.  

 Pay the annual member services charge based on the Member Services Formula 
(Appendix F).  

 Participation in the development of Cooperative plans. 
 Loan materials to other libraries participating in the LLC through interlibrary 

loan and/or reciprocal borrowing agreements. 
 Maintenance of a minimum of not less than 10 hours per week in which the 

member library is open to the public.  
 Maintenance of an open-door policy to other residents of the State of 

Michigan as provided in Article 8, Section 9 of the State Constitution of 1963. 
(Appendix A-2) 

 
The LLC Board may waive any or all of the foregoing requirements if the local 
library can show that failure to meet the requirements is only temporary in 
nature. The library will then be placed on probation and notified of the same by 
the LLC Board. When a library fails to meet the requirements of this Section, the 
LLC Board may take action to terminate that library’s membership in accordance 
with the process set forth in Article III, Section 3.  

2. Resolution of Adoption: 
 

 An eligible library’s Governing Board and/or municipal governing or  
appropriating body shall adopt a resolution requesting that the local library 
become a member of LLC. Duplicate copies of the resolution, certified by the clerk 
of the local board/ authority, shall be filed with the LLC Board. The Board shall 
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accept the request for membership or show reason for denial of the request for 
membership within sixty (60) days. When the Board has accepted the resolution, 
the Board President and Secretary shall endorse the resolution and file a copy 
with the Library of Michigan. 

 
3. Withdrawal and Termination: 

 
 The board of a member library that wishes to withdraw from membership in the 

LLC must adopt a resolution to do so and file certified duplicate copies of that 
resolution with the LLC Board and the Library of Michigan at least twelve months 
before the end of the LLC’s fiscal year. That library’s membership in the LLC will 
terminate at the end of the LLC’s fiscal year, provided that the member library has 
satisfactorily fulfilled all obligations to the LLC.  

 The board of a member library that does not wish to withdraw from membership in 
the LLC, but wishes to withdraw from participation in one or more services 
provided by the LLC, of which the LLC Board has determined will have significant 
budget implications for LLC (including but not limited to, the Shared Integrated 
Library System, the Overdrive Content Group, and the Cataloging Services), the 
member library must adopt a resolution to withdraw from said service(s) and file a 
certified copy of that resolution with the LLC Board at least twelve months before 
the end of the LLC’s fiscal year. That member library’s participation in the 
service(s) it seeks to withdraw from will terminate at the end of the LLC’s fiscal 
year, provided that the member library has satisfactorily fulfilled all obligations to 
the LLC. 

 If the LLC Board wishes to terminate its membership agreement with a member 
library, it must adopt a resolution to do so and file duplicate copies of that 
resolution with the local library and the Library of Michigan at least six months 
before the end of the LLC’s fiscal year. That library’s membership in the LLC will 
terminate at the end of the LLC’s fiscal year provided that the LLC has 
satisfactorily fulfilled all obligations to the local library. If termination is proposed 
because a member library does not meet the eligibility requirements noted in 
Article III, Section 1 above, the LLC Board shall provide the member library a 
period to cure the deficiency, which shall be a term set forth by the LLC Board but 
shall be for not less than three months.  

 All contractual agreements entered between the member library and LLC 
and/or contractual agreements entered by LLC on behalf of the member 
library must be fulfilled prior to the withdrawal or termination of membership. 
Notification of all outstanding contractual obligations will be provided to the 
member library before the withdrawal process may begin. All fees are due 
and payable for the fiscal year in which withdrawal or termination takes place 
and will not be returned. 

 
ARTICLE IV: DISPUTES 

 
1. LLC is committed to resolving disputes at the local level in the following 

manner: 
 

 The cooperative director and the director of the member library concerned shall 
meet and attempt in good faith to resolve any issues or concerns. 

 If a resolution of the concerns is not achieved, the board of each library 
concerned, following a review of the issue, shall petition the LLC Board in 
writing for redress of the matters in dispute specifying the remedies sought.  
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 The LLC Director shall present the petition to the LLC Board (within 90 days), 
along with his or her recommendations. The LLC Director shall report the 
conclusion of the Board to all parties concerned, promptly and in writing. 

 
2. If a dispute arises concerning the LLC and one or more of its member 

libraries that cannot be resolved on the local level. 
 

 The matter, along with copies of all documentation, shall be reported to the 
Library of Michigan by the LLC Board or by the board of the library or libraries 
involved. 

 The Library of Michigan may hear the case. The decision of the Library of 
Michigan shall be final. (MCL 397.572). 

ARTICLE V: COOPERATIVE BOARD 

1. Authority: The Lakeland Library Cooperative Board (the “LLC Board”) shall be 
authorized to do the following: 

 
 Hire a director to manage the LLC. 
 Develop, revise, and adhere to the approved by-laws (Appendix B), plans, 

policies and provide services, consistent with State Aid to Public Libraries 
Act, Michigan Public Act 89 of 1977, as amended. 

 Exercise any other authority granted by this Plan of Service.  
 Approve the budgets and provide fiduciary oversight. 
 Not deprive any local board of any of its powers or property. 

 
2. Representation and Eligibility: 

 
The LLC Board shall consist of nine (9) voting members as provided in Public 
Act 89, 1977, Section 7. All board members will be library directors from within 
the LLC member libraries. Current Advisory Council Officers are ineligible to 
serve as members of the Board. The LLC Board may appoint an Ex Officio 
Board (non-voting) member in accordance with this document and the 
established by-laws. 
 

 There will be a mix of permanent and elected positions on the board based on 
population statistics provided annually by the Library of Michigan (“LM”)  and their 
Class identification system of public libraries. 

 

 

o Permanent Positions: 
 Member libraries with Library of Michigan Class 6 designation are 

eligible to have their director have a permanent position on the 
board. 

 These positions have no term limit or election requirement by 
the LLC membership. 

 These positions will be filled by the member library’s Board. 
 In case of a vacancy, the board of the member library 

shall designate an interim director. 
o Elected Positions: 

 Member libraries with a Library of Michigan LM Class designation 
are eligible for their directors to be elected to the LLC board for a 
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two-year term with no term limits on a staggered schedule as 
follows: 

 Class 1, 2 and 3 libraries shall join together to elect one 
board member every two years in odd numbered years.  

 Class 4 libraries shall elect two board members, one each in 
even and odd numbered years. 

 Class 5 libraries shall elect one board member every two 
years in even numbered years. 
 

3. Elections 
 

Elected Positions: 
o The LLC Board shall announce in June of each year the scheduled 

open elections as stated above. 
o Interested individuals will self-nominate and inform the board president 

of their intent. 
o Elections shall be held annually at an August Advisory Council 

meeting each year with the election results announced no later than 
September 15th of that year. Each member library shall cast one vote 
for each available member position in the Library of Michigan LM class 
of which that library is a member. 

o Elected members shall begin their terms October 1st. 

o If libraries join or withdraw from LLC, the composition of the Board 
shall be reviewed, and election requirements adjusted accordingly at 
the end of the fiscal year. 

4. Meetings: 
 Meetings will comply with the Open Meetings Act, P.A. 267, of 1976, as 

amended. (Appendix E) 
 An annual meeting shall be held in October. 

 
 The Board will meet at least 8 times per year, as determined at the annual 
meeting. 

 Special meetings may be called by the Board president or upon the request of 
four members of the Board. 

ARTICLE VI: ADVISORY COUNCIL 
 

1. Authority: An Advisory Council as provided for herein shall be established whose 
major functions are: 

 
 Adhere to the approved by-laws, (Appendix B) plans, policies and provide 

services, consistent with State Aid to Public Libraries Act, Michigan Public Act 
89 of 1977, as amended. 

 To advise the Board and Director on issues regarding policies, services and 
other concerns that may affect LLC, including the annual review of budgets.  

 In consultation with the Director, to review current services, research new 
services and plan for the implementation of Board-approved new services. 

2. Representation and eligibility: 
 The Council shall be composed of the director from each of the member 

libraries. If unable to attend, the director, or the member library’s governing 
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body, may appoint one staff member as an alternate, with voting privileges. 
Current Board Members are ineligible to serve as officers of the Advisory 
Council. 
 

3. Elections 
 The Council shall elect a Chair, Vice-Chair and a Secretary at the annual 
meeting. 
 

4. Meetings: 
 Meetings of the Council will comply with the Open Meeting Act, P.A. 267, of 
1976 as amended. 
 The Council will meet at least 8 times per year, as determined at the annual 
meeting. 
 An annual meeting of the Council shall be held in October. 
 Special meetings may be called by the Council Chair or upon the request of 
20 members. 

ARTICLE VII: FUNDING 

1. State Aid 
 LLC shall apply for State Aid before February 1 of each year. 
 State Aid, granted by the State of Michigan for cooperative libraries as 

authorized by Public Act 90, 1977, Section 13 and paid to the LLC, will be used for 
any library-related purpose approved by the Board. 

 LLC charges for services may be paid from funds coming to the member 
library from the State of Michigan as authorized by Public Act 89, 1977, 
Section 16 (4). 

2. Additional Revenue 
 Member libraries may contract with the LLC for services, other than the 

services listed in Appendix G. 
 Grant funds will be used in accordance with state and federal laws and 

GASB accounting standards. 
 Donations will be used in accordance with state and federal laws and 

GASB accounting standards. 

3. Budgeting 
 The fiscal year of LLC shall be October 1 to September 30. 
 LLC charges for services and products are to be determined on a yearly 

basis using the Member Services Formula (Appendix F) which is 
reviewed by the Council and approved by the Board. All payments shall 
be made to LLC. 

 The Director will work with the Board to develop a tentative draft budget for 
the upcoming fiscal year, present the budget to the Council, and forward the 
Council’s recommendation to the Board. 

 All funds received by LLC will be deposited in separate and/or designated 
funds and will be used only for expenses authorized by the Board. 

 The investment of surplus funds shall conform to Public Act 20 of 1943 (as 
amended.) 

4. Financial records: 
 Regular financial statements shall be made available to the Board and 
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Advisory Council. 
 The LLC financial records will comply with Federal and State regulations, 

Government Accounting Standards Board (GASB) principles, and be 
organized under the guidelines of the State of Michigan’s “Uniform Chart of 
Accounts.” 

 The LLC will provide an annual financial audit filed within 12 months of the 
close of the fiscal year. If the annual financial audit report discloses a 
deficit or other material deficiency, LLC shall submit a corrective action 
plan for review and approval by the Department of Treasury. The 
corrective action plan shall include a deficit elimination plan and proof that 
the plan has been filed with the Department of Treasury as required by 
section 21 of 1971 PA 140, MCL 141.921. 

 LLC shall maintain fidelity bond coverage and appropriate insurance and file 
annual verification of coverage as required by the Library of Michigan. 

 
ARTICLE VIII: SERVICES AND FEES 

 
1. The LLC provides members with a variety of services and products, such 

as a shared integrated library system, which are available to all member 
libraries depending on contracts, licenses and individual and collective 
decisions as detailed in LLC’s List of Services and Products (Appendix G), 
the Member Services Formula and Annual Budget and other policy 
documents. 

 
ARTICLE IX: PLAN APPROVAL AND REVISIONS 

 
1. The Plan of Service will be reviewed and or revised in the year that the Library 

of Michigan certifies the information collected from the decennial Census or, at 
any time, by a 2/3 majority vote of the Board members present. 

2. After the review, the Board shall submit a revised Plan of Service to the 
Library of Michigan for approval and provide a copy of the plan and 
appendices annually. 

 
 

ADOPTION DATE 
 

As approved by The Lakeland Library Cooperative Board: 
 

 

Date:  
 

Authorized by Library of Michigan: 
 

 

Date:  

 
Approved Revisions by the LLC Board:  

_____________, 2025 
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Appendix A-2 

State Constitution of Michigan of 1963 (Article 8 Section 9) 

Article 8: Education  

§ 9 Public libraries, fines.

Sec. 9. The legislature shall provide by law for the establishment and support 
of public libraries which shall be available to all residents of the state under 
regulations adopted by the governing bodies thereof. All fines assessed and 
collected in the several counties, townships and cities for any breach of the 
penal laws shall be exclusively applied to the support of such public libraries, 
and county law libraries as provided by law. 

History: Const. 1963, Art. VIII, § 9, Eff. Jan. 1, 1964. 

Former constitution: See Const. 1908, Art. XI, § 14. 
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LAKELAND LIBRARY COOPERATIVE BYLAWS

ARTICLE I: NAME, AUTHORITY AND PURPOSE

1. The name of this organization shall be Lakeland Library Cooperative (LLC).
2. The authority for LLC is provided in the Plan of Service as set up under Public

Act  89 of 1977, as amended.
3. The mission of LLC is to strengthen member libraries providing the means to

share resources, services, and expertise for the benefit of individuals and
communities.

4. The Plan of Service provides fundamental information regarding LLC’s
organization, membership, and services. These Bylaws should be viewed only
within the context of the approved Plan of Service and the laws referenced
within.

5. These Bylaws supersede all previous Bylaws.

ARTICLE II: COOPERATIVE BOARD

1. The Board shall be established pursuant to the Plan of Service.
2. The Board will elect officers at its annual meeting:

The officers shall be elected from the members of the Board at the beginning
of the annual meeting. The previous fiscal year's President will conduct the
election.
The new officers will immediately take office upon election and shall serve for
one year.
No officer shall serve more than two consecutive terms in the same office,
and there shall be a period of three (3)  years before the same individual can
serve in the same office again following their last term whether it be one or
two years.

3. The Board officers will perform the following duties:
The President presides at all board meetings, appoints members to standing,
ad-hoc and special committees, may serve as chair or as an ex-officio
member (non-voting) of committees and performs all other such duties as
may be assigned by the Board.
The Vice-President in the absence of the President, shall assume all duties of
the President and perform such other duties as the President or Board may
direct.
The Secretary insures a true and accurate record of all meetings of the Board
and performs other duties as generally associated with the office.
The Treasurer certifies invoices, is a signatory on investment and banking
activity, serves as the chair of the finance Committee, review the annual audit
and submit it to the Board and performs such other duties as the President or
Board may direct.

4. Meetings of the Board
Regular Meetings

o Will be scheduled a minimum of eight (8) times a year.
o Will be scheduled for the second Thursday of each month. These

dates, however, are subject to change if circumstances warrant.
o A tentative schedule of meeting dates, times and locations for the
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coming year will be presented no later than at the September meeting. 
Special meetings 

o May be called by the President or upon request of a simple majority of 
the members of LLC Board. 

o The purpose of the meeting shall be stated in the communication. 

5. Quorum and Adherence
A simple majority of LLC Board constitutes a quorum for the transaction of 
business.  

 Robert’s Rules of Order, Revised shall be the parliamentary authority on all 
matters not covered by these Bylaws. 
The Board will adhere to Open Meetings Act 267, 1976 as amended.  

6. The order of business may be, but is not necessarily limited to, the following:

Call to Order and Roll Call
Approval of Agenda
Public Comment
Approval of Minutes
Correspondence
Financial Report
Cooperative Report
Committee Reports
Continuing Business 
New Business
Public Comment
Board Member Comments
Next Meeting
Adjournment

ARTICLE III: ADVISORY COUNCIL

1. The Council shall be established pursuant to the Plan of Service. 
2. The Council will elect officers at its annual meeting:

The officers shall be elected by the LLC member libraries at the beginning of
the annual meeting. The previous fiscal year's Chair will conduct the 
election. 
The new officers will immediately take office upon election and shall serve for
one year.
No officer shall serve more than two consecutive terms in the same office,
and there shall be a period of three (3) years before the same individual can 
serve in the same office again following their last term whether it be one or
two years.

3. The Advisory officers will perform the following duties:
The Chairperson presides at all Council meetings, establishes  and appoints
members to standing, ad-hoc and speci al committees, serve as an ex-officio
member of committees and performs all other such duties as may be 
assigned by the Board.
The Vice-Chairperson in the absence of the Chairperson, shall assume all
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duties of the Chairperson and perform such other duties as the Chairperson 
or Board may direct.
The Secretary insures a true and accurate record of all meetings of the Board
and performs other duties as generally associated with the office.

4. Meetings of the Council:
Regular Meetings

o Will be scheduled a minimum of eight (8) times a year.
o Will be scheduled for the second Thursday of each month. These

dates, however, are subject to change if circumstances warrant.
o A tentative schedule of meeting dates, times and locations for the

coming year will be presented no later than at the September meeting.
5. Special meetings

o May be called by the Chairperson or upon request of a simple majority
of the members of Council.

o The purpose of the meeting shall be stated in the communication.

6. Quorum and Adherence
Fifteen (15) of the member libraries must have a representative present to
constitute a quorum. Each member library represented that is present
shall receive one vote.  If a quorum is not present, the meeting may still be
held, but no official votes taken.
Robert’s Rules of Order, Revised shall be the parliamentary authority on all
matters not covered by these Bylaws.
The Council will adhere to Open Meetings Act 267, 1976 as amended.

7. The order of business may be, but is not necessarily limited to, the following:
Call to Order and Roll Call
Approval of Agenda
Public Comment
Approval of Minutes
Correspondence
Cooperative Report
Committee Reports
Continuing Business
New Business
Public Comment
Next Meeting
Adjournment

ARTICLE IV: COOPERATIVE DIRECTOR

1. The Director shall be hired by the Board with the advice of the Advisory Council.
2. The Director shall administer LLC in accordance with these Bylaws, the Plan of

Service and Board policies.
3. The Cooperative Director or designee shall be an ex-officio, non-voting member

of LLC Board, the Advisory Council and all committees.  He/she shall prepare all
agendas with the advice of the President or Chairpersons.

4. The Cooperative Director, or his/her designee, shall keep the minutes of all
meetings; keep an accurate record of all business transacted; shall be custodian
of all records and shall conduct all correspondence of the Board and Council,
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unless otherwise provided, and distribute the official minutes of each meeting to 
the Board,Council and the full LLC membership.

ARTICLE V: COMMITTEES

1. Board Committees:
All committees are composed of members from various Class libraries (I-VI). 
A simple majority of committee constitutes a quorum. All committees shall 
have advisory powers only unless specific power to act with the prior 
consensus of the Board has been granted.
Standing committees shall be assigned at the designated Annual Meeting
with members appointed by the Board President. Additional standing 
committees not listed below can be formed with approval of the Board. 

o The Finance Committee is comprised of the President (ex-officio)
and three additional board members, one of whom is the Treasurer
and the chair. The committee reviews budgetary, investment and 
banking matters.

o The Personnel Committee is comprised of the President who is the 
chair and three additional board members, The committee coordinates 
the hiring of a new Cooperative Director, developing annual objectives 
and conducting an annual review for the Director, reviewing the
establishment or abolishment of staff positions, personnel policies and
benefits. 

 Ad-Hoc or Special Committees with limited scope and duration may be 
formed at any time with appointments made by the President with approval of 
the Board. 

2. Council Committees
All committees are composed of volunteer members from various Class 
libraries (I-VI). Membership is not term limited. Each committee must have at 
least 8 members.  A simple majority of committee constitutes a quorum.  
Officers are elected by a majority of the committee in attendance. Officers 
shall hold a two-year term. No officer shall serve more than two consecutive 
terms in the same office. The role of secretary will rotate between committee 
members or provided by LLC staff. Minutes of each meeting shall be 
recorded and distributed to the full Lakeland Library Cooperative membership
by the Committee Secretary. Membership is open to any paid staff at a 
member library. Each committee works to promote, educate and support the 
focus of the group for the member libraries and the cooperative as a whole. 
All committees shall only have advisory powers.  

Standing committees shall be reviewed at the designated Annual Meeting(s)
with chairpersons approved or appointed by the Council Chairperson. 
Additional standing committees can be formed with approval of the Council 
membership.  The following are existing Advisory Council Standing 
Committees: 

o Adult Services  
o Circulation 
o Continuing Education
o Lakeland Digital Library (Overdrive and other vendors)
o Youth Services
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Ad-Hoc or Special Committees with limited scope and duration may be 
formed at any time with appointments made by the Chairperson with approval 
of the Council. 

ARTICLE IV: AMENDMENTS

1. Amendments to these Bylaws may be proposed as part of the agenda for any
regular meeting of the Board and will become effective if approved by a 2/3 majority 
of the Board members present.

ADOPTION DATE

As approved by The Lakeland Library Cooperative Board:

______________________________________________________________________

Date: September 8, 2022
Revised:  September 14, 2023
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Cooperative County

Lakeland Ottawa

Lakeland Ionia

Lakeland Montcalm

Lakeland Kent

Lakeland Ottawa

Lakeland Newaygo

Lakeland Allegan

Lakeland Allegan

Lakeland Montcalm

Lakeland Barry

Lakeland Newaygo

Lakeland Muskegon

Lakeland Ottawa

Lakeland Ottawa

Lakeland Kent

Lakeland Newaygo

Lakeland Muskegon

Lakeland Barry

Lakeland Allegan

Lakeland Ottawa

Lakeland Newaygo

Lakeland Montcalm

Lakeland Allegan

Lakeland Ottawa

Lakeland Ionia

Lakeland Kent

Lakeland Ionia

Lakeland Allegan

Lakeland Ottawa

Lakeland Muskegon

Lakeland Newaygo

Lakeland Ottawa

Lakeland Allegan

Lakeland Ionia

Lakeland Allegan

Lakeland Kent

Lakeland Ottawa

Lakeland Montcalm

Lakeland Barry

Lakeland Montcalm

Lakeland Newaygo

Lakeland MuskegonWhite Lake Community Library 66.97 12,381

Total Member Library Population 4,445.72 1,399,456

Timothy C. Hauenstein Reynolds Township 90.03 9,992

White Cloud Community Library 257.59 8,770

Tamarack District Library 183.49 10,328

Thornapple Kellogg School and Community 108.22 18,577

Sparta Carnegie Township Library 36.52 9,395

Spring Lake District Library 58.24 19,868

Saranac Clarksville District Library 111.54 10,470

Saugatuck-Douglas District Library 26.45 5,686

Patmos Library 35.59 9,630

Salem Township Library 71.58 8,289

Muskegon Area District Library 395.15 107,920

Newaygo Area District Library 52.57 7,494

Leighton Township Library 34.88 7,001

Loutit District Library 80.26 39,331

Kent District Library 734.09 439,194

Lake Odessa Community Library 47.71 4,293

Howard Miller Library 85.70 25,071

Ionia Community Library 138.07 23,680

Home Township Library 70.83 4,343

Hopkins District Library 67.31 4,851

Herrick District Library 180.99 109,385

Hesperia Community Library 138.96 5,876

Hastings Public Library 60.83 13,514

Henika District Library 35.35 7,978

Grant Area District Library 98.51 8,861

Hackley Public Library 16.77 40,907

Georgetown Township Public Library 33.46 54,091

Grand Rapids Public Library 44.64 198,917

Fruitport District Library 30.01 14,575

Gary Byker Memorial Library of Hudsonville 28.62 12,374

Freeport District Library 71.04 6,102

Fremont Area District Library 148.96 13,885

Fennville District Library 158.89 14,496

Flat River Community Library 106.45 18,223

Croton Township Library 34.04 3,368

Dorr Township Library 36.15 7,922

Cedar Springs Public Library 37.66 10,123

Coopersville Area District Library 115.91 12,679

Alvah N. Belding Memorial Library 81.04 11,087

Carson City Public Library 170.93 13,145

LIBRARY OF MICHIGAN - DEPT OF EDUCATION 
COOPERATIVE POPULATION REPORT        

FY2022 October 1, 2021-September 30, 2022

Library Name Square Miles Population

Allendale Township Library 63.72 35,384
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Run Date: 2/11/2022 1:52:28 PM LIBRARY OF MICHIGAN - DEPT OF EDUCATION 
COOPERATIVE POPULATION REPORT        

FY2022 October 1, 2021-September 30, 2022

Total Population 4,504.47 1,404,205

Subtotal Unserved Area 58.75 4,749

Yankee Springs Township 9.61 1,624 Barry

Whitehall Township 0.22 42 Muskegon

Ronald Township 14.60 749 Ionia

Ronald Township 0.15 8 Ionia

North Plains Township 2.14 71 Ionia

Keene Township 1.21 59 Ionia

Ensley Township 20.32 1,483 Newaygo

Bushnell Township 1.47 63 Montcalm

Bridgeton Township 3.37 212 Newaygo

Unserved Area

Big Prairie Township 5.66 438 Newaygo

OFMApps/LOM/FY2022 Lakeland Library Cooperative MASTER Page 2 / 2
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Lakeland Member Library 2020 Census Population 2020 Census Class 2022-2023 Populaton by Class Number of Board positions
Croton Township Library 3,368 1
Freeport District Library 6,102 2
Hesperia Community Library 5,839 2
Home Township Library 4,343 2
Hopkins District Library 4,851 2
Lake Odessa Community 4,293 2
Saugatuck-Douglas District 5,686 2
Leighton Township Library 7,001 3
Newaygo Area District 7,494 3
Alvah N. Belding Memorial 11,087 3
Cedar Springs Public 10,123 3
Dorr Township Library 7,922 3
Grant Area District Library 8,861 3
Henika District Library 7,978 3
Patmos Library 9,630 3
Salem Township Library 8,289 3
Saranac Public Library 10,470 3
Sparta Carnegie Township 9,395 3
Tamarack District Library 10,328 3
Timothy C. Hauenstein 9,992 3
White Cloud Community 8,766 3
Totals for Class I, II & III 161,818 1
Carson City Public Library 13,102 4
Coopersville Area District 12,679 4
Gary Byker Memorial Library 12,374 4
White Lake Community 12,381 4
Fennville District Library 14,496 4
Flat River Community 18,223 4
Fremont Area District 13,885 4
Fruitport District Library 14,575 4
Hastings Public Library 13,514 4
Howard Miller Library 25,071 4
Ionia Community Library 23,680 4
Spring Lake District Library 19,868 4
Thornapple Kellogg School 18,577 4
Totals for Class IV 212,425 2
Allendale Township Library 35,384 5
Hackley Public Library 40,907 5
Loutit District Library 39,331 5
Totals for Class V 115,622 1
Georgetown Township 54,091 6
Grand Rapids Public Library 198,917 6
Herrick District Library 109,385 6
Kent District Library 439,194 6
Muskegon Area District 107,902 6
Totals for Class VI 909,489 5
Totals for Cooperative 1,399,354 9
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Charges divided equally for all participating libraries 
Administration
Delivery
IT Operations

Charges divided by Per Capita by participating libraries 
MeL Delivery – RIDES

Charges divided by percentage of holdings added, averaged over 3 previous years by participating 
libraries  

Cataloging Services
SkyRiver Cataloging Utility

Charges divided 50% Per Capita and 50% equally by participating libraries 
Authority Control
ILS
IT Support for ILS
Shoutbomb
Syndetics
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Name of Cooperative: Lakeland Library Cooperative 
Service Area: 4600 square miles 
Service Population: 1,399,372 
Staff (# if FTE): 13.4 
Annual Budget: 1,526,125 

Brief description: Located in Allegan, Barry, Ionia, Kent, Montcalm, Muskegon, Newaygo and Ottawa 
counties serving 42 public libraries in 83 buildings in West Michigan. 

 
Administrative 

 E-commerce payments 
 Fiscal Agent for Group Purchasing contracts 
 ILS management contract 

Advocacy 

 Legislative and advocacy updates from the MLA Intellectual Freedom Task Force, MLA 
Legislative Committee, and the MLA Board 

 Direct support and consulting for libraries pursuing local funds, negotiating service contracts, 
library establishment and navigating the politics of library support and funding 

 Coordination with MLA and Library of Michigan initiatives 
 Grants Committee apply and receive grants 
 Implementing statewide initiatives 

Bibliographic 

 Authority Work 
 Bibliocommons Discovery Layer (OPAC) 
 Cataloging, Serials and Acquisition Training 
 MeLCat 
 Resource Sharing 
 MeLCat interlibrary loan program 
 Reciprocal borrowing 
 Original and Copy Cataloging Services-books and audio-visual materials 
 Original and Copy Cataloging Services-digital materials 
 Original and Copy Cataloging Services-library of things 
 Shared ILS and Discovery Layer Training 
 Shared Integrated Library System (Shared ILS) 
 SkyRiver Bibliographic Utility 

 Syndetics Subscription 

Delivery 

 Delivery - Local 3 and 4-day delivery 
 Resource Sharing 
 RIDES Delivery 
 Sorting and packing 
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Grants 

 Capacity grant administrator 
 Grant Committee 
 Grant Review assistance 
 Notification of grant opportunities 

Marketing 

 Monthly newsletter to share information from member libraries, LLC and our partners. 
 E-mails on crucial advocacy issues, group purchase opportunities and committees and partner 

opportunities. 
 The creation of promotional materials in Canva for shared digital resources 
 Distribution of promotional materials from member libraries. 
 Social media postings provide information on future programs and meetings. 
 Shared calendar and registrar system also promotes continuing education opportunities. 

Networking 
 Advisory Board of Library directors and designated staff meet at least six times per year.  
 Circulation and Youth Services Forums meet at least quarterly. Other groups will be established as 

needed. 
 Overdrive Group meets at least twice per year.  
 MAC (cataloging group meets at least twice a year.)  
 New director orientations at least twice per year. 
 New director mentor program 
 Member Services Manager online and in person trainings and discussions.  

Purchasing – Library Products 

 Barcodes and other supplies 
 EZ Proxy 
 Labor Posters 
 SIP Licences 
 Swank (Movie licensing) 
 SurveyMonkey subscription 
 Syndetics 
 Unique Management (Collection agency) 

Purchasing – Patron Products 

 Barcodes 
 BookPage 
 Capria Mobile App 
 Electronic resources (Purchasing and contracting) 
 Library Bags 
 Library OPAC (Online Public Access Catalog) 
 Library Supplies (patron registration cards and delivery transfer slips) 
 OverDrive Consortium (Curating, collection development) and Reciprocal Lending Agreements 
 Patron Phone Notification 
 Patron Point Online Registration and Renewal 
 Shoutbomb Text Messaging 
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Vox Books
Wowbrary

Technology and Equipment 

Bibliocore Discovery Layer Catalog
Capria Mobile App
Cataloging Support
Email Hosting
Network Support Services
Patron Phone Notification
Proxy and Authentication Services
Remote/VPN staff access
Shoutbomb
Sierra Shared Integrated Library System
Standard and Custom ILS reports

Training and Consulting 

Board Development
Board Orientation
Budgeting
Bylaws, Policies and Procedures
Continuing Education Programs
Grant Committee
Professional Collection
Director and Staff coaching
Director Orientation
Director Searches

ILS and OPAC and related 3 party vendor training
New Director Mentor Program
OverDrive/ Libby and Hoopla support and training
Personnel and Staffing issues
Phone Notification and online patron registration training
Quickbooks
RFP and RFI Review
Staff Development
Strategic Planning
Technology Planning
Youth Services Committee
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