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LAKELAND LIBRARY COOPERATIVE
ADVISORY COUNCIL MINUTES - Official
Thursday, October 9, 2025 after 9:30 a.m. Board Meeting
At the KDL Service Center

Council Members Present: Elyshia Hoekstra, Stef Reed, Joe Zappacosta, Carol Dawe
Lakeland Staff Present: Amber McLain, Ann Langlois

1)
2)

3)
4)
5)

6)
7

8)

9)

CALL TO ORDER AND ROLL CALL: The meeting was called to order at time by name.
APPROVAL OF AGENDA: Virginia DeMumbrum moved, supported by Abby Black to
approve the agenda - motion carried.

PUBLIC COMMENTS:

a) None

APPROVAL OF MINUTES: Jessica Hunt moved, supported by Kevin Meyer, to approve the
Advisory Council minutes from September 11, 2025 — motion carried.

COUNCIL PRESIDENT REPORTS: Nothing to report.

BOARD REPORT: Nothing to report.

ILS MANAGER’S REPORT: Ann shared that the quarterly meeting will be on the 16™ of
October. We are seeking discussion topics for after the meeting. Sierra will be updating to
6.4 on October 22. Il is working towards better reporting with WebManagementReports — it
will be using another Innovative module called Vega and also LX Starter. We have waited to
upgrade to ensure that there are no issue or bugs that would affect our life usage.
MEMBER SERVICE MANAGER’S REPORT: Amber shared statistics regarding patron
point for the last month and also statistics for the recently concluded fiscal year.
BiblioCommons updates will come later in the meeting.

COOPERATIVE DIRECTOR’S REPORT: Carol discussed the function of the Advisory
Board and how other cooperatives view it. Carol also shared that State Aid has opened for
reporting.

10) COMMITEE REPORTS:

a) Adult Services Committee: Draft minutes of September 30, 2025 — shared for
information.

b) A small discussion ensued regarding budgets — MeL is funded for this fiscal year and
state aid is flat (as far as we know).

12) NEW AND ONGOING BUSINESS

a) Slate of Officers
i) The current officers have agreed to do another year. Abby Black made the motion,
seconded by Matt Lubbers Moore, to approve the slate of officers as presented —
motion passed.
b) Changes for Continuing Education Committee
i) Carol discussed changing the continuing education committee to a working group,
which would allow for the elimination of the need for a quorum and allow for select



participation. Fine details needs to be worked out regarding officers, minutes, etc —
but the working group would likely still keep minutes and continue to collaborate with
other committees and also the Advisory board and Board.
c) Baker &Taylor and other acquisition options
i) Ann Langlois shared that library pricing is a window. Amazon is also “thinking about”
integrating with an ILS (specifically Polaris currently) — there is no acquisitions
module but it is on their radar. Within 90 days of purchase, libraries can bring in brief
MARC records.
d) Bibliocore and BiblioApp future enhancements
i) Amber shared various enhancements that are coming to both BiblioCore and
BiblioApp. These are also listed within the Member Services Manager report for
reference. A discussion also ensued regarding digital content and its pricing.
e) ILS Evaluation Project
i) Ann shared information regarding the progress of the ILS evaluation committee. We
will be inviting Innovative (Polaris), SirsiDynix - Symphony / Blue Cloud, and The
Library Company to give us a demo of their products as the next step in the process.
The two open source companies we reached out to did not provide responses to the

RFI.
13) PUBLIC COMMENTS:
a) None

14) NEXT MEETING: Thursday November 13, 2025 following the 9:30 a.m. Board Meeting at
Kent District Library Service Center.

15) ADJOURNMENT: Matt Lubbers Moore moved, supported by Jen Salgat, to adjourn at 11:16
- motion carried.

Respectfully submitted by,
Amber McLain



