Lakeland Library Cooperative
Continuing Education Committee
March 26, 2026, 2:00 PM
Zoom

Agenda
1. Call to order and roll call
2. Additions or deletions to the agenda
3. Approval of the agenda (motion)
a. David Edelman made the motion, supported by Ingrid Boyer, to approve the
agenda as presented - motion carried.
4. Updates from the Cooperative Director
a. Carol shared that the Library Cooperatives of M| hosted an event on becoming a
District Library and will be doing a follow-up program, possibly focusing on

millages.
5. Committee Updates
a. None

6. Ongoing/New Business
a. Current Projects
i.  Onboarding Zoom

1. Alison is making contact with presenters to organize the event for
late April or early May on Zoom (survey says Zoom in the
afternoon is preferred)

b. Other Programs
i. Peter Anderson / Leadership Program Update / Change management
program (Late 2026/Early 2027—Carol)

1. Carol shared that she reached out to MCLS consultant Jenny
Cobila-Mondor regarding programs pertaining to empathy and
conflict, change management, etc. Some programs will be on
zoom and some in-person, with exercises.

2. Peter Anderson is tabled for the time being.

3. More details will be provided at the next meeting.

i. Al Videos (Ingrid)

1. Al videos from Plaid (developed for the Library of MI) were shared
with the Committee. It was decided to not create a program with
these, but rather to share the videos as a CE resource with the
members.

iii.  Notary Training
1. Carol is in communication with the Michigan Notary Association.
c. Brainstorm - Open Discussion
i.  Web Accessibility and Training
7. Next Meeting Date: April 23, 2026, 2 PM
8. Adjournment (motion)



a. David Edelman made the motion, supported by Ingrid Boyer, to approve the
agenda as presented - motion carried.



